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CABUFAL
MINUTES Management Board (MB) Meeting
           Capacity Building of teaching staff of the FoL and non-academic partners
Management Board (MB) consisted of the representatives of all consortium partners: Maša Kovač Dine (Ljubljana), 

 HYPERLINK "mailto:froehlich@europainstitut.de" Mareike Fröhlich (Saarbrucken), Mihovil Škarica (Zagreb), Goran Koevski (Skopje), Petar Bačić (Split), Yossi Mekelberg (London), Darko Drašković (Judicial council), Branislav Popović (Center for training), Velimir Rakočević (Podgorica), Bojana Lakićević Đuranović (Podgorica), Gordana Paović Jeknić (Podgorica) and Nikola Dožić (for the project coordinator). The meeting was held in Split at the Faculty of Law, on May 25. The meeting has been scheduled to determine, evaluate and assess the activities that were conducted and prepared from the last Management Board meeting of the CABUFAL.
The meeting has been opened by the welcoming and topic – related speech of the dean of Faculty of Law University of Split. 

During this meeting for the Project coordinator, Nikola Dožić has presented the Technical report of the CABUFAL that Project coordinator had made for the first reporting period to the Agency. The specific parts of the report were presented with all accompanying addendums. During this presentation partners had an opportunity to discuss the implementation of the activities, and challenges that have presented itself during its implementation.
The second part of this meeting was decicated to the discussion on the status quo of CABUFAL. During this sessions parters have discused the issues of evaluation of the activities. Also, partenrs have discussed the reporting and book keeping of the invoices for the travel and accomodation expences, and other relevant materials. Also, partenrs have tryed to determine posible dates for the upcoming QCB meeting, and other upcominng activities. 
The third part of the meeting was decicated to the discussion on Summer school in Podogrica, and Manual on Best Practices in Teaching EU Law.
The representative of the Faculty of Law in Zagreb, prof. dr Mihovil Škarica, has presented the idea of the summer school that will be heald at the begining of June in Podogrica by the profesors form Podgorica and Zagreb. 
After the presentation of the idea for the Manual on Best Practices in Teaching EU Law, the partners have discussed the major ideas behind this proposal. The determination was made that the list of the suggested themes is too general, and wide. The partners agreed that the proposal should be reassessed, and that maybe it should follow the study visits and trainings and the topics covered during these events.
Also it was proposed that the Manual should be more focused on the teaching side - that it could/should be structured as the guide for the teaching of the EU law in certain areas. Also, available textbooks – Guidelines to research EU law -  should be consulted. 
The partenrs have discused about possible candidates for the Editorial Board and timetable that was proposed.

In addition, the partners discussed the possibilities for the publishing of the Manual. During the meeting it was determined that major publishers are not likely to be interested in the publication of this kind. Also, smaller publishers in the EU, that maybe interested for the publishing are charging the amount set for this activity just for printing of the maybe a half of the books needed. Therefore, it was proposed that the publisher should be form the Balkan region due to the more acceptable prices.

At the end of the meeting, partners have discussed upcoming activities relating to the curriculum development of the project. Representative of the Faculty of law in Ljubljana, as the leader of this WP has presented the timetable for the realization of this activity.
Several important conclusions have been reached:
1. Partners have been acquainted with content of the report, which faithfully reflects the implementation of the activities so far. 

2. Partners have agreed that the next MB meeting in Skoplje should be on 12th October.

3. That project coordinator should make a list of all upcoming meetings and send it to all partners for the purpose of better planning the events;
4. Partners have been acquainted with the idea of the Faculty’s of Law in Podgorica and Zagreb proposal for the joint Summer school, even doe it is not in the strictest sense the part of the CABUFAL project and its activities, but it is the product of the joint cooperation;

5. The proposal of the Manual on Best Practices in Teaching EU Law should be reassessed by its proponents, with special regard to the needs of the FoL Uom beside the topics covered in the lectures, and delivered to the MB members for further consideration, after which MB members will appoint the members of the Editorial Board for this project;
6. The publisher for the Manual should be form the Balkan region; 
7. Aviating the re-sending of Questionnaire for the assessment of the previous activities partners will reply promptly;
8. Dates of the QCB should be reassessed, and determined as soon as possible, in accordance with the timetables of the consortium partners.
9. Faculty of law in Ljubljana will present their opinion on the Faculty of law UoM curriculum to consortium partners until the end of June.
This Minutes of MB meeting in Split are followed by the Program herein submitted. 

PROGRAMME

	THURSDAY, 24 MAY 2018
	Arrival day



	
	

	FRIDAY DAY, 25 MAY 2018


	

	09:30
	Arrival at the Faculty of Law, University of Split 



	09:30-10:00
	Welcome and Introduction to the Faculty of Law, University of Split 

Faculty Hall 



	10:00-11:00
	Mid-term Report of project performance

	11:00-12:00
	Discussion on the status quo of CABUFAL (coordinating institution)

	12:00-13:00
	Discussion about past and future activities, planning of activities in 2018

Focus on: 

1. BEST PRACTICES IN TEACHING EU LAW - PROPOSAL – PRESENTATION AND APPROVAL (See draft of the Proposal)

2. Summer school with the Faculty of Law, Zagreb



	13:30
	Lunch  



	
	Free (research) time

	
	

	SATURDAY, 26 MAY 2018
	Departure day


1 
1 
3 

