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Reform process of University of Montenegro in reaching European legal

standards and becoming EU Member State

Enhancement the Capacity of the sole public University in Montenegro by

introducing EU legal instruments and values

Training and preparation Montenegrin lawyers for implementing EU

law




Study visits/ proper training for FolL UoM academic staff

Assessment of the newly accredited general curriculum

Compliance of the FoLL. UoM curriculum with EU law school

curriculum (s)

A guidebook/ reference manual on teaching and researching

various aspects of EU law in Montenegro

Improvement of the overall capacity of FolL. UoM by acquiring:
* new IT equipment
* up to date legal books

* access to legal science literature databases
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WP 1 PREPARATION

WP 1.1 Status Quo Analysis

WP 1.2 Survey on the conversance of

the EU law amongst the Montenegrin
judges and other prominent members
of the legal profession 1n Montenegro

WP 1.3 Individual syllabi assessment




I 11
Modifications to the

structure/content of
existing subject units

CABUFAL

ANALYSIS OFTHE SYLLABUS 1in the context of the
Europeanization of the curriculum of the SCHOOL OF LAW

Introduction of new
subject units

I il
Introduction of the new Amendments to the goals,

bibliography titles learning outcomes, contents

(Compulsory and optional and the comparability of the

titl es) subject




QUESTIONNAIRE FOR judges/prosecutors/lawyers

1. How do you assess your knowledge of EU law?

-unsatisfactory
-satisfactory
-good

-very good
-excellent

2. Do you believe that in-service training of judges/prosecutors is needed in this area,
at what level and how many times per year?

3. How many times have you attended the training in EU law carried out by the Centre
for Training in Judiciary and State Prosecution? If not, explain why?

4. How many times have you had the opportunity to attend the training in EU law that
was not organized by the Centre for Training in Judiciary and State Prosecution?

/




4 N

5. Do you believe that the training carried out by the Centre for Training in Judiciary and

State Prosecution contributed, and to what extent, to improving your knowledge in the
field of EU law?

6. How satisfied are you with the training organized by the Center that you have attended?
(mark the appropriate grade 1-5)

e topicality 1 2 3 4 5
e diversity of topics 1 2 3 4 5
e methodology of work 1 2 3 4 5
e (uality of lecturers 1 2 3 4 5
e organization of training 1 2 3 4 5
e oOther

7. Which topics in the field of EU law are you particularly interested in?

8. Please add your recommendations and suggestions related to the organization of future

training activities on this subject (e.g. the profile of trainers, mode, duration, literature,
etc.)

N /




M non-satisfactory

M satisfactory
m good
M very good

m excellent




B non-satisfactory

W satisfactory
m good
m very good

M excellent




B non-satisfactory

W satisfactory
m good
B very good

M excellent




WP 2

DEVELOPMENT TEACHERS
TRAINING

WP 2.1 STUDY VISITS by the Montenegrin
academic and non-academic partners to other

consortium members

WP 2.2 TRAINING FOR TEACHERS of the FoL
and representatives of non-academic partners
at the FoL UoM

WP 2.3 GUIDEBOOK/REFERENCE MANUAL
for academic and professional community on

best practices in teaching and researching
various aspects of EU law in Montenegro

WP 2.4Teacher training for hardware use
WP 2.5 LANGUAGE COURSES




CABUFAL

Study wvisit to the Ewropa-institut
Saarfand University

Capacity Building of teaching staff of the Fol
and non-academic partners

Europa-Institut, Saarland University

Yenue L
Campus, Building B2.1
Lecture Hall 1.17
66123 Saarbriucken
Motel One

Hotel .
Schillerplat= 4
66111 Saarbriacken
Please note: Check-in after 3 p.m. If you wish to check-in before,
please notify us.
Arrival by traim:
Take the tram (Saarbahn) which leaves in front of thhe main station.
There is only one line (nr 1) so yvou can take any trarm heading in
directions Sarreguemines, Brebach or Kleinblittersdorf. Leawve the
train at the tram stop “Landwehrplatz”. Go back the direction the trarmm
drowve and take the first street on yvour left (Bleichstral3e). Go down the
Bleichstral3e till the crossing “Mainzer Stralze” (Cafe Coyote, Synop).
Continue strait forvward down the Schillerplatz Street. The hotel is on
wour right.
You can also walk to the hotel which takes arocound 10 minutes. After
leaving the main train station just follow the pedestrian zone
(Bahnhofstralie) to the main square (St. Johanner Markto). From there
take the second street right (Saarstralie) and afterwards the third lefrt,
after 100m the hotel is on your left side.
Tax<i number: 0049 681 33033 or 0049 631 55000

Arrival Tuesday, 12 July 2017

Departure

Sunday, 16 July 2017




PROGRAMME

P reliminary version as of 29 Juwre 2017, please note that the prograrmume s swhbject to possible changesf

Wednesday., 12 July 2017

Arriwval

Thursday. 13 July 2017

10:00-11:00

Welcome Speech and Introduction to the Teaching
Concept of the Law Faculty and the Europa-Institut

Univ-Prof. Dr. Thomas Giegerich, LL.M.

Director of the Ewropa-institut, Saarfand University

11:15 -12:45

Introduction to Library Research
Dipl. Bib. Katrin Lack
Head of Library of the Ewropa-institut, Saariand University

132:00-15:00

Lunch at the Mensa
with Univ-Prof. Dr. Thomas Giegerich, LL.M.

15:00-18:30

Observing the Lecture: Human Rights Protection
Prof. Dr. Jorg Polakiewicz

Director of Legal Advice and Public International Law (Juriscomnsuit),
Directorate of Legal Advice and Public intermnational Law, Cowurncil of
Euwrope, Strasbourg

Honorary FProfessor at the Ewropa-institut, Saarfand University

18:30-19:00

Debriefing on Teaching Concept and Methods
YWith Prof. Dr. Jorg Polakiewicz

20:00

Joint Dinner with all participants

Friday, 14 July 2017

Excursion to Luxembourg

Details will be conveyed as
soon as possible.

Visit to the Court of Justice of the European Union,
Luxembourg

Lecture About the Opinion of the CJEU to the EU-
Singapore Free Trade Agreement (2/15)

Free Time for Sightseeing




Wine tasting in Longuich

Departure to Saarbriicken

Saturday, 15 July 2017

09:00-13:00

Observing the Lecture: Judicial Cooperation in Civil
Matters

Dr. Christian Oro Martinez

Lawyer at the Research and Documentation Directorate, Court of
Justice of the European Union, Luxembourg

Lecturer at the Europa-Institut, Saarland University

13:00-13:30

Debriefing on Teaching Concept and Methods
with Dr. Christian Oro Martinez

13:30-19:00

Free (Research) Time

Sunday, 16 July 2017

Departure

-










CABUFAL

Study visit to the Faculty of Law,

University of Split
Capacity Building of teaching staff of the Faculty of Law in Podgorica
and non-academic partners

Venue

Faculty of Law, University of Split
Ul. Domovinskog rata 8,
21000 Split

Hotel

Art Hotel - Depadans

Ulica Slobode 41, 21000 Split, Croatia

Phone:+385 21 302 302

Telefax: +385 21 302 300

E-mail: prodaja@arthotel.hr

Please note:

Check in - 14:00; Check out - 12:00

How to Get to the Hotel:

http://www.arthotel.hr/hr/lokacija.html

The Faculty of Law is located nearby Art Hotel and it takes only about 5-10 min to get there on foot. After leaving the hotel just go
downward the street Ulica Slobode and on the first crossroad turn left into the street Domovinskog rata; afterwards just continue straight
for about 500 meters and cross the road; the Faculty is on your left side.

Taxi number: 00385 21 1777 or 00385 99 7450773

Arrival

Monday, 2 October 2017

Departure

Friday, 6 October 2017

Working days

Tuesday, 3 October 2017
Wednesday, 4 October 2017
Thursday, 5 October 2017




MONDAY, 2
OCTOBER
2017

Arrival day \

TUESDAY, 3
OCTOBER
2017

09:30-10:25

Welcome Speech and Introduction to the Faculty of Law, University of
Split study programmes:

Izv. prof. dr. sc. Zeljko Radi¢, Dean

Izv. prof. dr. sc. Mirko Klaric, Vice Dean
Faculty Hall

10:30-11:30

Lecture:

Prof. dr. sc Arsen Baci¢

""EU — towards a more perfect union"
(observing the lecture)

11:30-12:00

Discussion on Teaching Concepts and Methods
- with prof.dr.sc. Arsen Bacic

12:00-12:30

Coffee break

12:30-13:00

Introduction to the Library of the Faculty of Law — dipl. iur. Edita Bacic,
library adviser
Head of Library of the Faculty of Law, University of Spllt /




09:30-10:30

Lecture:

Prof. dr. sc. Silvija Petri¢
"European Private Law"’;
(observing the lecture)

10:30-11:00 | piscussion on Teaching concepts and methods
- with prof.dr.sc. Silvija Petri¢
11:00-1130 | coffee break
11:30-13:00 | Guided City Tour
THURSDAY, 5
OCTOBER 2017
09:30-10:30 | | acture:
Doc. dr. sc. Lucija Sokanovic,
"The principle of legality before the challenges of European criminal law"
(observing the lecture)
10:30-11:00 | pjscussion on Teaching concepts and methods
- with doc. dr. sc. Lucija Sokanovi¢
11:00-1130 | coffee break
11:30-1230 1 | ecture:
Doc. dr. sc. Marija Plei¢, ""Harmonization of Croatian criminal procedure law with European
law — current amendments to legislation'(observing the lecture)
12:30-13:00

Discussion on Teaching concepts and methods
- with doc. dr. sc. Marija Pleic

Free (rpqparrh) time




Study visit in Slovenia
9-13 October 2017
Delegation from the Faculty of Law, University of Montenegro

1. doc. dr Draginja Vuksanovic — Civil law

2. mr. Marina lovicevic — Consitutional law

3. doc. dr Bojana Lakicevic- Djuranovic — Public international law (Furopean Law, International
Criminal Law)

4. Mr. Milic Medjedovic — Judge at the Appeliate Court of Montenegro

5. Mr. Branislav Popovic — Expert Advisor at the Judicial Training Centre

PROGRAM

Monday, 9 October 2017
16:15 — Arrival to Ljubljana

16:15 — Shuttle bus from Brnik airport to Ljubljana (Markun Shuttlie, 40,00 EUR for the whole group
https://www. markun shuttle.com/en/)

Accommaoadation: Hotel Park

Tuesday, 10 October 2017

10:00 — Presentation of the Law library and the United Nations Depositary library and meeting with
the Head of the Library, Ms Irena KordezZ (Ms KordeZ will be welcoming guests at the entrance of the
Faculty of Law, University of Ljubljana)

11:00 — Meeting with the Dean, prof. dr. Miha Juhart, and the Faculty Administration (17 floor,
Dekanat)

Possible shadowing of lectures:

10:00 — 13:00 Constitutional law lectures (Ustavno pravo, prof. dr. Igor Koudic and izr. prof. dr. Sasa
Zagorc, doc. dr. Samo Bardutzky, Grey lecture hall)

11:00 — 13:00 Civil law lectures (Civilno pravo, prof. dr. Miha Jubart, prof. dr. Viktorija Znidarsié
Skubic, prof. dr. Domjon MozZina, Purple lecture hali)

I2:00 — 14:00 EU Law seminars (Pravo EU, prof. dr. Peter Grilc, izr. prof. Ano Viahek, Red lecture haoll)

14:00 — Meeting with the Head of the International Relations Office {mag. Darja Rabzelj, main fioor)

_/



Wednesday, 11 October 2017

8:00 — 10:00 — Meeting and presentation of the work of the Judicial Training Centre (Center za
izobrazevanje v pravosaodju, Ministrstvo za pravosodje, tho)

Possible shadowing of lectures:

10:00 — 12:00 — Civil procedural law seminars (Civilno procesno pravo, prof. dr. Ales Galic, izr. prof. dr.
Jerca Kramberger Skeri, as. dr. Ne7a Pogorelénik, Purpule lecture hall)

12:00 — 14:00 — Civil law seminars (Civilno pravo, prof. dr. Miha Juhart, prof. dr. Viktorija Znidarsic
Skubic, prof. dr. Damjan MozZina, Purple Jecture hali)

13:00 — 15:00 — International criminal law lectures (Mednarodno kazensko pravo, prof. dr. Damjan
Korosec, izr. prof. dr. Vasilka Soncin, prof. dr. MatjaZ Ambroz, Golden lecture hall)

Thursday, 12 October 2017

8:00 — Shuttle bus from Hotel Park, Ljubljana to Hotel Bernardin, Portoroz (Markun Shuttle, 110,00
EUR for the whole group)

Accommodation: Hotel Histrion (reservation for 5 singlebed rooms at 92,27 FUR together with tourist
tax per room per night, which should be paid at check-in)

Attending the Slovenian Lawyers’ Days in Portoroz

(2!l the presentations will be held in Slovenian language)
9:30 — 10:00 Registration

10:00 — 13:00 Plenary: Vioga sodstva v pravni drzavi
13:00 — 14:30 Lunch

14:00 — 17:30 Parallel panels

1. Varstvo povezanih druZb in koncerni po novelah ZGD-1
2. ({So)delovanje strank v splosnem in posebnih upravnih postopkih

17:30 — 18:00 Coffee brezk
18:00 — 19:30 Round table: Terorizem — Ali bomo spremenili svoje Zivljenske navade

21:00 Social event

Friday, 13 October 2017
9:00 — Shuttle bus from Portoroz to Brnik {Markun Shuttle, 130,00 EUR for the whole group)

12.30 Flight departure for Podgorica
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Dr Mireille Hebing, Senior Lecturer in Sociology and Politics
trainings on the following topic:

|. Higher Education Academy

Il. Methodology in Teaching Different Standards and Programmes at UK
Universities, i.e., 3 years degrees, 4 year degrees, 1 year MAs and 2 year
Mas, similar programmes at different universities.

lll. Comparative analysis with some other European systems.

IV. Validating programmes

V. Brexit and Higher Education



http://cabufal.ac.me/wp-content/uploads/2017/04/Dr-Mireille-Hebing-TRAININGS.-Sept-21-23-2017.pdf




English 4 out of 10
German 3 out of 6
French 3 out of 5




WP 3

DEVELOPMENT
EQUIPMENT ACQUISITION

WP 3.1 Literature procurement

WP 3.2 Providing access to
science literature databases

WP 3.3 Hardware procurement
http:/ /195.66.166.208/delta2015/ login.j sp

i’

Univerzitet Crne Gor

N




£ ol
Cijenapotenderu

Planirana oprema Vrije:;\t;-sat bez Naruéena oprema Pokr. :‘:;\;:Is proe. Nabavljeno Dodijljeno Osm
Laptops 15" (25 x 800) for academic 20,000.00 1150:112 107 DA DA 183/1150 1157”" 7x15"
11,557,50

Laptops 17" (5 x 1000) for WP MT 5,000.00 Sx1r DA DA 5/5 0

Laptops 17" (1 x 1000) FM 1,000.00 T oo DA DA T 0

Laptop 13,3" (5 x 800) 4,000.00 Sx1¥ 3,339 DA DA 415 1x13"

PC (20 x 500 euro) for the computer 10,000.00 2 DA DA 4120 16

room

PC (4 x 500 euro - 2 for the Student 2,000.00 4 12,720 DA DA 0/4 4

union office and 2 for international

cooperation)

Smartboards (2 x 3000 euro) 6,000.00 2 DA

Mobile Smartboard (1 x 4500) 4500.00 1 DA

Conference room equipment 8,000.00 XXKOKK DA

LCD projector (2x LCD x 600 euro) 1,200.00 2 752 DA DA 072 2

Projector canvas (2 x 300 euro) 600.00 2 138 DA DA 072 2

Scanner (400 euro - for the WP 400.00 1 DA DA o/ 1

Manegement) %08

Scanner (1 x 1200 euro - for the IT 1,200.00 10x Stamp " DA DA 1010 0

department)

Network color printer 600.00 ! 344,51 DA DA 7 0

Network Laser Jet printer (3 x 400 euro) 1,200.00 3 849 DA DA 313 0

Blade server 4,500.00 1 DA

Fixed server Rack 1,000.00 f DA

USB Multifunction Print Server 70.00 1 79 DA DA o 1 )
5,000.00 1 DA

Copy machine x 1




Literature procurement year
1

15,000.00

XXXXXXX

DA

Providing access to science
literature 1

15,000.00

XXXXXXX

DA

Literature procurementt year
2

15,000.00

Providing access to science
literature 2

15,000.00

Literature procurementt year
3

15,000.00

Providing access to science
literature 3

15,000.00
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TEHNICKA SPECIFIKACIJA

TEHNICKE KARAKTERISTIKE ILI SPECIFIKACIJE
PREDMETA JAVNE NABAVKE, STRUCNE
LITERATURE

Sistemi baza podataka — Pravni fakultet

OPIS PREDMETA Bitne karakteristike
NABAVKE, ODNOSNO predmeta nabavke u
DIJELA PREDMETA pogledu Kvaliteta,
NABAVKE performansi i/ili dimenzija

Jednogodisnji pristup =
I I!?azama podataka pravne S&?&g&egal Sowce. W Kicsiii mimnimum 2490-

literature casopisa
(pravni casopisi)

R.B. J.ML Kol.

Business Law Review

Common Market Law Review
European Business Law Review
European Review of Private Law
European Company Law

Journal of World Trade

Journal of Intermnational Arbitration
Journal of European Consumer and
Market Law

European Public Law

Computer und Recht

European Company & Financial Law
Review

European Property Law Journal
European Review of Contract Law
Jednogodisnji pristup E\t@mauonal Commentary on

2 punom tekstu _svih izdanja ,n“mm"’e‘a'“m,es A kom
pravnih ¢asopisa issues in Legal Scholarship

Journal of European Tort Law
Joumal of international
IBictechnology Law

Journal of Tort Law

Juristische Rundschau

Law & Development Review
Polemos (2035-5262)

Studies in Ethics, Law & Technology
Theoretical Inguiries in Law
Zeitschrift fir die gesamte
Strafrechtswissenschaft

Zeitschrift fir Konfliktmanagement
Zeitschrift fir Unternehmens- und
Gesellschaftsrecht

Baltic Journal of Law & Politics

EU Agrarian Law

Journal of Advanced Research in
Law & Economics




WP 4

DEVELOPMENT
CURRICULUM REFRESHMENT

WP 4.1 Accreditation of the new
curriculum

WP 4.2 Evaluation of the accredited
curriculum and syllabi

WP 4.3 Formal opinions and
recommendations

WP 4.4 Implementation of the
recommendation of the consortium

@ i




WP 5

QUALITY PLAN

UNIVERSITY LONTION

WP 5.1. Quality control procedures

WP 5.2. Regular reports on the project
progress

WP 5.3. Student feedback received
WP 5.4.Yearly quality control meetings
WP 5.5 External quality control

WP 5.6 External Audit




MONTHLY ACTIVITIES REPORT
~-JANUARY 2017-

Since the Management board is focused on projects progress in
terms of expenditure, use of resources, implementation of activities and
the delivery of results, in order to assure achievement of the defined
goals of the project, one of its functions is to systematically collect and
analyze relevant information about project progress. In that regard,
management team is submitting this monthly report for the January
2017.

By the project description work package Preparation is comprised of
the activities that are necessary for the further development of the
project. It includes desk-based research as well as field research (in
appropriate tasks) in order to identify, translate, document, summaries,
compare and analyze, system of studies and problems that are currently
present in Montenegro.

During the first month Project coordinator, with the assistance of
management team was focused mainly on the activities regarding:

v Preparation of the necessary documentation that need to be
presented at the Kick off meeting in Budva — preparation of the
report on Individual syllabi assessment;

v Preparation of the Amendments to Financial plan of the University
of Montenegro for 2017, as a step towards preparation of the public
procurement calls for equipment purchase;

v Communications with consortium members in the preparation stage;
v Day to day running of the project.

In that regard teaching staff (professors of the Faculty of Law
University of Montenegro) have submited Individual reports on assessment
of the currently used syllabi and proposed changes that will be joined into a
single report for the consortium members and that will be presented at the
Kick off meeting.




MONTHLY ACTIVITIES REPORT
-FEBRUARY 2017-

Since the Management board is focused on projects progress

in terms of expenditure, use of resources, implementation of
activities and the delivery of results, in order to assure
achievement of the defined goals of the project, one of its
functions is to systematically collect and analyze relevant
information about project progress. In that regard, management
team is submitting this monthly report for the February 2017.

During the second month Project coordinator, with the

assistance of management team was focused mainly on the
activities regarding:

1. Preparation of the necessary documentation that need to be

>

4

presented at the Kick off meeting in Budva — preparation of
the Joint report on Individual syllabi assessment;

Preparation of the Survey methodology and questionnaire
construction, in cooperation with other Consortium
members, for the survey that will be conducted by Judicial
Training Center of Montenegro and Judicial Council of
Montenegro amongst the Montenegrin judges and other
prominent members of the legal profession on their
conversance of the EU law. This Survey will be used by the
management of the project and curriculum development
team in order to assess the need for further development of
the courses in EU law.;

Communications with consortium members in the
preparation stage:

Preparation of the relevant documentation for the future
public procurement calls for the equipment purchase and
access to scientific databases;

s. Day to day running of the project.
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MONTHLY ACTIVITIES REPORT
~-MARCH 2017-

Since the Management board is focused on projects progress
in terms of expenditure, use of resources, implementation of
activities and the delivery of results, in order to assure
achievement of the defined goals of the project, one of its
functions is to systematically collect and analyze relevant
information about project progress. In that regard, management
team is submitting this monthly report for the March 2017,

During the third month Project coordinator, with the
assistance of management team was focused mainly on the
activities regarding:

1. Finalising of the Joint report on Individual syllabi
assessment and its translation.

2 Conduction of the survey by the Judicial Training Center of
Montenegro and Judicial Council of Montenegro amongst
the Montenegrin judges and other prominent members of
the legal profession on their conversance of the EU law and
preparation of the final Report.

5. Preparation of the Status Quo Analysis - of newly accredited
program at the Faculty of Law University of Montenegro,
the system of studies in Montenegro, legal provisions
regarding employment of lawyers and labor market needs
in Montenegro. This document will be distributed to
consortium members in order to present the current
program of studies and legal framework of Montenegro
regarding accreditation of new programs.

s Communications with consortium members in the
preparation stage.

s. Day to day running of the project.
s Kick off Meeting in Budva.




N

-APRIL 2017-

Since the Management board is focused on projects progress in terms of
expenditure, use of resources, implementation of activities and the delivery of
results, in order to assure achievement of the defined goals of the project. one
of its functions is to systemaltically collect and analyze relevant informaltion
about project progress. In that regard, management team is submitting this
monthly report for the April 2017.

During the fourth month of the project, Project coordinator, with the
assistance of project management leam was focused mainly on the activities
regarding:

1. Finalization of the Partnership Agreement text;
2. Publication of the public procurement calls for equipment purchase, and

its finalization:
3. Publication of the public procurement calls for scientific databases

access, and its finalization:
. Communications with consortium members in the preparation stage.

4
5. Day to day running of the project.

Since by the rules of the University of Montenegro. all public
procurement calls are divided into three types of calls (high value procurement
calls, medium value procurcment calls and small value procurcment calls) all
proqurements for the CABUFAL project were done with other procurements of
its type for the entire University of Montenegro procurement calls but as a
separate point of the procurement,

By the rules of the University of Montenegro, and in accordance with the
provision of the Montencegrin Law on public procurcement, public procurcment
calls for scientific databases access was published separately.

)

_/



-MAY 2017- \

Since the Management board is focused on projects progress in terms of
expenditure, use of resources, implementation of activities and the delivery of
results, in order to assure achievement of the defined goals of the project, one
of its functions is to systematically collect and analyze relevant information
about project progress. In that regard, management team is submitting this
monthly report for the May 2017,

During the fourth month of the project, Project coordinator, with the
assistance of project management team was focused mainly on the activities
regarding:

1. Signing of the Partnership Agreement:

2. Delegation of Responsibility for the University Property after the
finalization of equipment purchase ol small value;

3. Communication with consortium member and organization of the first
Study visits;

4. Preparation of the public procurement call for the purchase of the
printed literature for the year 2107;

5. Financial management of the project:

6. Day to day running of the project.

By the rules of the University of Montenegro, and in accordance with the
provision of the Montenegrin Law on public procurement, public procurement
calls for acquisition of printed literature for the year 2017 was published
separately.

During May of 2017 first study visit was planned with Europa Institute
Saarland University in Saarbrucken in the middle of July of 2017. /




-JUNE 2017-

Since the Management board is focused on projects progress in terms of

expenditure, use of resources, implementation of activities and the delivery of
results, in order to assure achievement of the defined goals of the project, one
of its functions is to systematically collect and analyze relevant information
about project progress. In that regard, management team is submitting this
monthly report for the June 2017.

During the fourth month of the project, Project coordinator, with the

assistance of project management team was focused mainly on the activities
regarding:

L
2.

o o

Signing of the Partnership Agreement;

Delegation of Responsibility for the University Property after the
finalization of medium value equipment purchase;

Communication with consortium member and organization of the first
Study visits;

Publication of the public procurement call for the purchase of the printed

literature for the year 2107;
Financial management of the project;

. Day to day running of the project.

During May of 2017 second study visit was planned with Faculty of law

University of Split for the first week of October of 2017.

During May of 2017 third study visit was planned with Faculty of law

University of Ljubljana for the second week of October of 2017.




~JULY 2017~

Since the Management board s focused on projects progress in terms of
expenditure. use of resources, mplcmentation of activities and the delivery of
resulis, I onder 1o assure achidevement of the defined goals of the project, one
of s functions s o systematically collect and analyze relevant formnatson
about progect progress. In that regard, managemment team s sabendtting this
monthly report for the July 2017

During the fourth month of the projoct. Project coordinator. withh the
assistance of projoct managersnent tearm was focused matnly on the activithes
regarding.

1. Delegation of Responsdbiiity for the University Property after the
fAinalization of high value oquipsoent punchase, and its ostallathon:

Zﬁch-thnollhc&‘laludymmthemlnnmdlhe

Saartand Undversity in Saarbeuckoen:

2. Preparation of the flrst guest loecture of the representative of the Regents
Uniiversity in Podgorica tn September of 2017

4. Financial management of the project:

5. Day to day running of the project.

Fromm July 12" wo July 16" representatives of the Faculty of Law
Untversaty of Montensegro have visited Europa Ionstitut - Saarfand Unitversity i
Saarbricken-u Germanyl. This was a first study visit withan the project.

The first day began with the welcoming specch of gwof Dr. Tomas
Gigerich, Director of the Europa Institute, who gave a lecture om the topsc

Teaching Concegt of the Law Faculty and the Europa-Institut™. The next part

of the visit was dediicated (o getiing 1o know the bhrary of the Europa Institute.
jed by the branan Katrin Luck who spoke on the topic of “Introduction to
Mbrary rescarch”™. The second part of the day was dediicated (o practical aspects
of teaching at Europa Institat - Lecture on Human Rights Protection. by prof.
Dr. Jorg Polaksewicz. the Director of Legal Advice and Public Internationasl Law
Surtsconsui), Directorate of Legal Advice and Public International Law,
Counctl of Europe. Strasbourg, and Honorary Professor st the Europe -Institut
of Saartand Untversity.

The second day was dedicated to the Viait to the Court of Justice of the
European Undon in Lusembosrg. After the tour of the Court one of the lectures
was doedicated to the role of the Court of Justice of the European Lnson

The third day was declicated to the practical aspects of teaclung =t
Europa Institutl. so in that regard we have attornaded the master course lecture
on the Judictal cooperation in the Chvil Matters in the European Usson I by
the Dr. Cristian Ovo Martinez, a lawyer at the Rescarch and Docummentation
Directorate at the Court of Justice of the European Undon tn Lusemssboung.




-SEPTEMBER 2017-

Since the Management board is focused on projects progress in terms of
expenditure. use of resources. implementation of activities and the delivery of
results, in order to assure achievement of the defined goals of the project. one
of its functions is to systematically collect and analyze relevant information
about project progress. In that regard, Project management team is submitting
this monthly report for the September 2017,

Special notiee must be given that this is the [irst monthly report alter the
report for the July, since all employs of the University of Montenegro were on
the collective sunmmer viacaliorn.

During the ninth month of the project. Project coordinator, with the
assistance of project management team was focused mainly on the activities
regarding:

1, Realization of the lirst training - guest lecture of the representative of the
Regents Universily in Podgorica:

2. Preparation ol the second study visit in 2017 o Faculty of law University
of Split:

3, Preparation of the third study visit in 2017 1o Faculty of law University of

Ljubljana:
4, Communication wilh consorlium members [or the organization ol the

Management board meetings and Quality control board mectings

planned in 2017;
5. Financtal management of the project;
6. Day to day running of the project.

First training - guest lecture of the representative of the Regents University
in Podgorica was realized on 217 and 22" Scptember by Dr Mireille
Hebing, Senior Lecturer in Sociology and Politics an the following topic:

1. Higher Education Academy

II. Methodology in Teaching Diflerent Standards and Programmes al UK
Universitics, L.e., 3 years degrees. 4 vear degrees, 1 yvear MAs and 2 year Mas,
similar programunes at different universities,

1. Comparative analysis with some other European systems,

IV. Validating programmecs

V. DBrexit and Higher Educalion




WP 6 DISSEMINATION & EXPLOITATION B .?x

UCG

Univerzitet Crne Gore

WP 6.1 Project identity

WP 6.2 Development and maintenance of the project
web site

WP 6.3 Development and publishing promo material
WP 6.4 Advertising of the developed programs

WP 6.5 Promotion of the developed programs

WP 6.6 Organizing dissemination events and
networking

WP 6.7 Student info days

WP 6.8 Enrolment of the new generation of students
WP 6.9 Creation and maintenance of the alumni
association
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TRODNEVNA KONFERENCIJA
U Budvi promovisan
projekat Pravnog fakulteta

_Pravni fakultet Univerzi-
teta Crne Gore organizator
e trodnevne konferencije u
udvi povodom realizacije
projeka "Evropeizacija, ja-
canje medunarodne sarad-
nje i snazenje ljudskih, teh-
nickih i bibHotedkih resursa
(CABUFAL)"

CABUFAL finansira
Evropska komisija i njena
Agencija za obrazovanje,
audioviziju i kulluru i pred-
stavlja jedan od 147 projeka-
ta izabranih za linansiranje

od njith 736, ukupne vrijed-
nosti 556,300 eura.

Cil)| CABUFAL-a je, kako
J& saopsieno, unapredenje
regionalne | medunarod-
ne vidljivosti Pravnog fa-
kulteta Univerziteta, stu-
dijske posjete njegovih na-
stavnika 1 istrazivada par-
tnaerskim institucijama |
boravalk njihovih ekspera
ta u Crnoej Gorl, nabavka
70.000 eura vrijedne opre-
me, kao i nabavku literatu
re vrijedne 90,000 eura i pri-

l.Z.I‘:.ﬁ A: Novidetalji uistrazi
do enja Aleksandra Sindelica

Tajna susreta
pod Ostrog?m
: e | [ :

Smanjenje naknada ustavno,
majke nastaviljaju proteste

Uznernih; € . .

sadrzajinij oy s nonps v

krivicno djel®

-

- i v/
I A Detolj sa konferencije

O]}
ta Spaid i kordinate
cionalne kancelarije

zitelskih profesora
sudija, eminentnih

‘




PODGORICA - Konferenci-
japovodom realizacije pro-
jekta Pravnog fakulteta Uni-
verziteta Crne Gore
»Evropeizacija®, koji se od-
nosinajac¢anje medunarod-
ne saradnje i snaZzenje ljud-
skih, tehnic¢kih i biblioteékih
resursaotvorenaje u Budvi
u hotelu ,, Avala®,

Na sastanku su, kako je saop-
Steno, definisane budude ak-
tivnosti, projektni ciljeviioce-
kivani rezultati iz iskustava
eyropskih gostiju ovog skupa -
univerzitetskih profesora, de-
kana, sudija, eminentnih prav-
nika.

Kako je saopsteno, projekat
Pravnog fakulteta - CABUFAL
—finansiran je od Evropske ko-
misije i njene Agencije za ob-
razovanje, audioviziju i kultu-
ru i predstavija jedan od 147
projekataizabranih za finansi-
ranje od njih 736 ukupne vri-

Jjednosti od 556.300 cura. Cilj

QABUFAL-a, dodaju, odnosi

Poboljsace regionalnu i
medunarodnu vidljivost

se na unapredenje regionalne i
medunarodne vidljivosti Prav-
nog fakulteta UCG, studijske
posjete partnerskim instituci-
jama i boravak njihovih ekspe~
rata u Crnoj Gori, nabavka
70.000 eura vrijedne opreme,
90.000 eura za nabavku litera-
ture i pristup eletkronsklm
izvorima literature.

- Rije¢ je o najvedem nacional-
nom projektu Pravnog fakul-
teta UCG i trenutno jedinom
projektu praynih fakulteta re-
giona, finansiranog od Evrop-~
ske komisije - navedeno je u
saopstenju.

Konferenciju su otvorili pro-

rektorka prof. dr Maja Batride- |

vi¢, direktorka Dircktorijata

zavisoko obrazovanje Mubera | 2

Kurpejovié, dekan Pravnog fa-
kulteta prof. dr Velimir R
¢evid, projektni koordi
prof. dr Ancta Spaiéi

PRATITE NAS

! NAGRADNE
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1 muzeju Marko Miljanov" na Medunu

> UDG: Dan istrazivanja

> BOSKOVIC: Izazovi i prijetnje tokom 2016. godine pokazali koliko je bitnc

U BUDVI promovisan projekat Pravnog
fakulteta

Pravni fakultet Univerziteta Crne Gore organizator je trodnevne
konferencije u Budvi povodom realizacije projeka ,Evropeizacija,
jacanje medunarodne saradnje i snaZenje ljudskih, tehnickih i
biblioteckih resursa (CABUFAL)", navodi se u saopstenju Univerziteta
Crne Gore.

@ FOTO, Athlva

POSA: Crna Gora
uskoro u NATO

TIPSAREVIC ponovo
povrijeden

|

Novi iOS je stigao, ali
krije jedno neprijatno
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PRAVNI FAKULTET ORGANIZOVAO
TRODNEVNU KONFERENCIJU

Za opremu i knjige
160.000

M roz projekat Evropelzaclja, j1atanje medunarod-

Danasnji broj K ne saradnje | snazenje ljudskih, tehniékih | bibli-

vijest dana oteckih resursa (CABUFAL)", Pravni fakultet Uni-

stay verziteta Crne Gore (UCG) nabavice opremu i literaturu

srbija  Cija je vrijednest 160.000 eura. Iz UCG je saopsteno da

sport  J€ Pravni fakultet organizater trodnevne konferencije u
Regioni | Budvi povedom realizacije tog projekta.

politika  — Cllf CABUFAL je unapredenie reglonalne | medunarod-

Podgoricom e vidljivostl Pravnog fakulteta UCG, studijske posiete

Kultura niegovih nastavnika | IstraZivaga partnerskim instituci-

Hronika  J@ma | boravak njihovih eksperata u Crnoj Gori, nabav-

Feljton ka 70.000 eura vrijedne opreme, zatim nabavka litera-

Ekonomija  ture vrijedne 90.000 eura i pristup eletkronskim izvori-
Drustva  Ma liteérature - navedi s€ u saopstenju,

. Kako objasnjavaju, na kenferencifi su definisane budu-

Pogledajle  ¢e aktivnosti, projeknl cilievi | otekivan! rezultat! 1z Is-

kustava nasih evropskih gostiju - univerzitetskih pro-

fesora, dekana, sudija, eminentnih pravnika.

Skup su otvonl prorektorka UCG Maja Bacovic, direk-

torka Direktorijata za visoke obrazovanje Mubera Kur-
- pejovic, dekan Pravnog fakulteta Velimir Rakocevic,

projektni koordinator Aneta Spaid i kordinatorka Nacio-

nalne kancelarije ERASMUS Vanja Drijevic,

- CABUFAL finansira Evropska komisiia I njena Agenci-

MAJAEATOVIE, 13 73 obrazovanje, audie-viziiu f kultury | predstavifa
“'% jedan od 147 projekata izabranih za finansirange, od
wﬁ@ nyth 736, ukupne vrijednosti 556.300 eura - kazali su 1z
" Pemokmtsa | UCG.
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Yosanski su st jezik
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Goreu NATO

nat ratifikovao clanstvo Crme

29/03/2017 SNP: Vujanavic ds odr2
: gradani na referendurmu da
odiuce o NATO

29/03/2017 Crna Gora

azi o NATO u maju

novic: Ratifikacijomu
Senatu odato priznanje dr2avnoj politici CG

29/03/2017 Odlluka Skupstine kegitimna
mademo apsolutnu velinu

29/03/2017 Boskovic spunjen ushovi 7a

SUHRaC U protoko

SKupStne CG

Pravni lakultet Univerziteta Crne Gore organizator je trodnevne konferendcije u Budvi povodom realizacije

29/03/2017 CdM je pisac

projeka .Evropeizacija, jacanje medunarodne saradnje | snaZenje [judskih, tehnickih i biblioteckih resursa sinit &e Tran

(CABUFAL}", saopsteno Je Iz Univerziteta Crne Gore, bl

Kako navode, CABUFAL finansira Evropska komisija i njena Agencija za obrazovanje, audioviziju i kulluru i

Najcitanije v
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0 Obavjestenje

U Budvi promovisan projekat Pravnog fakutteta

Postdiplomske stu

Aktusinosti

» TERMINI ISPITA - Mant
Stan program studrang

» Medunarodna saradnja
obsjestenis

» Bezbjednost | knminghstka
Ling semests

» Spisak odjavljenih radova

v Ljetny semestar 2016-17
Rasporad u mjem

» MAGISTARSKE STUDIJE
KRMIEND PROCESNO PRAVD

+ DOKTORSKE STUDIJE
Spisak kanddata koj su abrand coktorshy
dmertacku

Posiadnje informacije:

Prva goding - Termini | roka
OSNO'A SOCIOLOGIE | SOCIOLOGIA
PR

@ Frva goding - Termini | rokan
QSNO EKONOMSKE POLITIKE

O BIK Trada Goding - Termini i rokowvi
DFLOMATIIA | BEZTBIEDNOSME SLUZSE

Posedeian, Mat 27 T

© BIK Treta Goding - Rezubali
Siateml berbiednoat

© Cruga gocins - Rezultah kolokuma
STWARNO PRAO

Desavanj

Medurawrodne saradrgs Pravnog.
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Lirssneriimy of Mebon by nd

Capacity Building of the Faculty of Law, University of Montenegro - curricula refreshment,
boosting of international cooperation and improving human, technical and library resources
(CABUFAL)

U okviru Erasmus + projekta “Unapredenje kapaciteta Pravnog fakulteta UCG — revizija
kurikuluma, podsticanje medunarodne saradnje 1 unapredenje Iljudskih, tehnickih 1
biblioteckih resursa” (CABUFAL) koji finansira Evropska Unija u okviru kljuéne akcije 2
lzgradnja kapaciteta u oblasti visokog obrazovanja, Pravni fakultet ¢e od 2017. do 20109.
godine ovaj projekat sprovodi u saradnji sa akademskim 1 neakademskim partnerima.

Do sada za potrebe biblioteke Pravnog fakulteta Univerziteta Crne Gore u okviru CABUFAL
projekta nabavljena sledeca tehnicka oprema:

e ] Stampac¢ - 0374873 PRN MFP HP MLJ M426fdw - Print, copy, scan, fax, wireless;
Print speed letter: Up to 40 ppm (black); Auto duplex printing; Scan to email; 50-sheet
ADF; 2 paper trays (standard)

e 17 desktop racdunara - 02017010 MSI PRO 24T 6M-035XEU All in One - 23.6" Full
HD Display

U toku je procedura raspisivanja tendera za nabavku publikacija za 2017. godinu ukupne
vrijednosti 15.000 eura. Planom projekta, u 2018. i 2019. godini planirane su jos dvije javne
nabavke publikacija ukupne vrijedsnosti 30.000 eura.

Procedura tenderske nabavku pristupa bazama podataka za 2017. godinu ukupne vrijednosti
15.000 eura je u toku. Planom projekta, u 2018. 1 2019. godini planirane su josS dvije javne
Qabavke za pristup bazama podataka ukupne vrijedsnosti 30.000 eura.







MANAGEMENT: |

WP 7

COORDINATION AND REPORTING

UCG

Univerzitet Crne Gore

WP 7.1 Kick off meeting

WP 7.2 Overall management

WP 7.3 Project management meetings
WP 7.4 Project coordination

WP 7.5 Project management team

WP 7.6 Mid-term progress report

WP 77 EinrvAal warnet



FRAMEWORK | qora
durationiM1 M2 (M3 M4 M5 M6 M7 (M8 M9 [M10 [M11 [M12
MATRIX - LFM (no of
Ref.no Title weeks)
1.1 [Status Quo Analysis 4 2x | 2x
1.2 [Survey on conversance of EU law amongst 44 2x | 2X
judges and other members of the legal
profession in Montenegro
1.3 [Individual syllabi assessment 3X 2x | 1x
2.1 |Study visits by the Montenegrin academic and 35 1= 1= 1=
non-academic partners to other consortium
members
2.2 |Training for teachers of the FoL and 2X 1x 1x
representatives of non- academic partners at the
FoL UoM
2.4 |Teacher training for hardware use 1X 1x
2.5 |Academic staff language courses 6X 1x Ix | Ix | Ix | 1x 1x
3.1 |Literature procurement 1X 1x
3.2 |Providing access to science literature databases 1X 1x
3.3 |Hardware procurement 1X 1x
4.1 |Accreditation of the new curriculum 13X Ix [ 2x | 2x | 2x | 2x | 2x | 2x
5.1 [Quality control procedures 1X 1x
5.2 |Regular reports on the project progress 12 1x | Ix | Ix | Ix | Ix | 1x | 1x Ix | Ix | Ix | 1Ix | 1x
5.4 Yearly quality control-meetings 1X X

Hoatty




271.8|

P6 - Regent s University London

i i i . i |
Ime i prezime Broj dnevnica Hotelski ratun Razlika L Rexspumm rEms Potal b - po S tmé‘-k.
dnevnice PO ranm slvarni
MNevena Andelic 3 269 4 LR 3610 275
Maria Hebing 3 269.4 0.6 360 275
Yosct Moshe Mcekelberg 3 2694 D06 360 275
271.8
P7 - Univerzitet u Zagrebu
Ime 1 presime Broj dnevmica Hotelski radun Raelika ”kulmfl pemas Putni troskovi - po P"""_ h_-uik.'
dnevnice programu stvarmi
Andrean Miskowvid 3 2659 4 Lk ET] 1=
Jasmica Ciarazic i} Rl ] il 3R T
MNenad Randid 3 2659 4 Qb6 360 180
271.8
P8 - Sudski Savjet CG
Ime i presime Brog dnevnica Hotelski racun Rarlika Ukupan -|2l'|.1.‘:|3 Putni trofkovi - po Poini ‘rnik_l
dnevnice PrOgrimu sivarmi
Mireslay Raidevic 2 17926 k.4 240 0
64
P9 - Centar za obuku u pravosudju
Iime i prezime Broj dnevnica Hotelaki radun Razlika Ukupan fnes Putni roskovi - po Putni imgk.'
dnevnice Programu stvarmi
MMarina Pejovid 2 179.6 [l 240 0
604

Prenos | trange stedstava Je potrebno umanjiti za sledede iznose (po partnerimal:

Faculty of Law University of Ljubljana 146718
Europa Institute Universtity Saaraland ROKE.2
Facully ol Law l.'rllversl:t_l' ol $p|.i‘l 17904
Facully of Law Universily in Skopje XK 2
Hegent s University London 1377.6066
Faculty of Law Universiti of Zagreb 1564.92 |
Judicial Council of Montenegro 179.6
Centre for Training in Judiciary and State 179.6 |

Frosecution




Procurement of equipment

Procurement of electronic scientific data bases
Procurement of the books

Honoraria of academic and non academic staff with taxes

Travel costs (per diem and actual transporation cost)

TRANSFER TO THE PARTNER INSTITUTION

Regent University London 18.272,00 EUR

Faculty of law University of Zagreb 7.28240 EUR

Faculty of law University of Ljubljana 13.111,20 EUR

Europa Institut — Saarland University 14.408,00 EUR

Faculty of law University of Split 8.32240 EUR

Faculty of law University of Skopje 7.358,40 EUR

Judicial Council of Montenegro 5.321,40 EUR

Centre for Training in Judiciary and State Prosec. 5.620,40 EUR

75.542,65

15.000,00 EUR
15.000,00 EUR

24.386,00 EUR
25.513,14
79.696,20 EUR



/ * 1.QCB adopts a
QUALITY

CONTROL PLAN
for Quality
Assurance

-

e 3.Self-
evaluation
reports by
consortium
members will
be regularly
sent to the QCB

° 2. )

QUESTIONNAIRES
related to the
quality control

4. Evaluation
meeting of the QCB
will be held once a
year (2017-2018-
2019) and will
result with an
ANNUAL REPORT
OFTHE QCB. j




