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_________________________________________________________________________________

________________________________________ CABUFAL 
MINUTES Quality Control Board (QCB) Meeting 
           Capacity Building of teaching staff of the FoL and non-academic partners 
Quality Control Board (QCB) consisted of the representatives of all consortium partners (Vasilka Sancin, Mareike Fröhlich, Mihovil Škarica, Biljana Djuričin, Vesna Simonović-Zvicer, Vedran Zlatić , Milan Tomić – student representative, Neven Andjelic, Marko Jurić and Aneta Spaić), except the Center for education in judiciary and state prosecutor office, has met for the first time at Faculty of Law University of Zagreb, on December 15. The meeting has been scheduled to determine, evaluate and assess the activities that have conducted from the day first of the CABUFAL implementation until December 15, 2018. 
The meeting has been opened by the welcoming and topic – related speech of the vice dean of Law School University of Zagreb.  
Along with the presentation on Quality Assurance System of Regent University provided by the member of QCB Neven Andjelic, Mihovil Škarica has conveyed the quality assurance tools and instruments which can be applied within the CABUFAL. The presentation has been fomented by the common effort of Ksenija Grubisic and Mihovic Skarica. 
At the end of the meeting Project coordinator, Aneta Spaic has presented the proposal of the Draft of the Quality Control  Plan, along with the tools and instruments inherited to the CABUFAL itself. The specific CABUFAL activities have been measured accordingly. 
Several important conclusions have been reached: 
1. Questionnaire assessing all previous activities related to CABUFAL has to be submitted by the project coordinator before the end of the calendar year; 
2. TRAINER APPLICATION FORM template to be used by the potential trainers during a year 
2018, has to be drafted and submitted by the end of year to all MB and QAB members of CABUFAL; 
3. The dates for study visits, trainings of 2018, MB meetings and QAB meeting in London, have to be determined as soon as possible, in accordance with the timetables of the consortium partners. 
This Minutes of QAB meeting in Zagreb are followed by the Program herein submitted.  
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Agenda  
	Thursday, 14 December 2017  
	  

	  
	Arrival of the participants: 
Vasilka Sancin   
Mareike Fröhlich  
Mihovil Škarica 
Biljana Djuričin  
Vesna Simonović-Zvicer 
Vedran Zlatić  
Milan Tomić – student representative   
Neven Andjelic 
Marko Jurić 
Aneta Spaić  
 

	Friday, 15 November 2017  
	  

	  
	Breakfast at the hotel  

	09.30 – 10.00  
	Welcome and presentation of the Faculty of Law University of Zagreb 
Vice dean Prof. dr. Nina Tepeš 
Vice dean Prof. dr. Marko Jurić 
 

	10.00 – 10.30 
	Outlook of Quality Assurance Tools at Regent University  Dr Neven Andjelic   

	10.30 – 11.00 
	Quality Assurance Tools adjusted for the CABUFAL purpose 
Assist.Prof. dr Mihovil Škarica 

	11.00 – 11.30  
	Coffee break 

	11.30 – 12.00 
	Yearly Report of project Performance through the quality assurance tools of CABUFAL Prof. Dr. Aneta Spaic 

	12:00 – 13.00 
	Discussion about the quality of overall performance of the CABUFAL and its specific packages.  
Past and future activities  
Activities planning in 2018 

	13:00 – 13:30 
	Proposal of the training topics and delegation of the professor (trainers) by the Project partners  

	13:30 – 14:00 
	Tour de Faculty of Law 

	 14:00 – 16:00  
	Lunch  
Restaurant ‘Vallis aurea’, Tomićeva 4. 

	  
	Free time 

	Friday, 16 December 2017  
	  

	  
	Departure   
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