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MANAGEMENT 
of 

CABUFAL

I 

Project 
coordinator 

(PC)

II  

Project 
management 
team (PMT)

III 

Management  
board 

(MB) 

IV 

Quality 
control 
board

(QCB)



• 4. Evaluation 
meeting of the QCB 
will be held once a 
year (2017-2018-2019) 
and will result with 
an ANNUAL REPORT 
OF THE QCB.

•3. Self-evaluation 
reports by 
consortium members 
will be regularly sent 
to the QCB

• 2. QUESTIONNAIRES related 
to the quality control 

•1. QCB adopts a 
QUALITY CONTROL 
PLAN for Quality 
Assurance

QCB - equal 
number of 

representatives 
from the each 

partner 
+representative of a 
students of SL UoM

QCB monitors and 
supervises the 

quality of all phases 
and activities of 

thisproject

QCB meets once 
each year 

In 

Podgorica, 

London

Zagreb

Reports



CABUFAL members

Regent University London P6

Europa Institut – Saarland University P3

Faculty of law University of Ljubljana P2

Faculty of law University of Zagreb P7

Faculty of law University of Split P4

Faculty of law University of Skopje 
P5

Judicial Council of Montenegro P8

Centre for Training in Judiciary and State 

Prosecution
P9

Faculty of Law University of Montenegro P1



MB CABUFAL members (non-academic partners)

Judicial Council of 

Montenegro 

QAB member:

Vesna Simović Zvicer

Centre for Training in Judiciary 

and State Prosecutio

QAB member:

Maja Milošević

MB representatives of LAW SCHOOL University of Montenegro in 

CABUFAL 

Law School University of

Montenegro

QAB members:
Prof. dr Biljana Đuričin

Project Coordinator:

Prof. dr Aneta Spaić



WP Work Package WP leader

WP 1 PREPARATION  - STATUS QUO ANALYSIS

WP 2 DEVELOPMENT -TEACHER TRAINING

WP 3 DEVELOPMENT  - EQUIPMENT ACQUISITION  

WP 4 DEVELOPMENT – CURRICULUM REFRESHMENT 

WP 5 QUALITY PLAN 

WP 6 DISSEMINATION & EXPLOITATION  

WP 7 MANAGEMENT - COORDINATION AND REPORTING



WP WP name WP leader

WP 1 PREPARATION

WP 1.1 Status Quo Analysis

WP 1.2 Survey on the conversance of 

the EU law amongst the Montenegrin 

judges and other prominent members 

of the  legal profession in Montenegro 

WP 1.3 Individual syllabi assessment



I 

Modifications to the structure/content of existing 
subject units

II 

Introduction of new subject units

III

Introduction of  the new bibliography titles 
(compulsory and optional titles)

IV

Amendments to the goals, learning outcomes, 
contents and the comparability of  the subject

CABUFAL

ANALYSIS OF THE SYLLABUS in the context of  the Europeanization of  
the curriculum of  the SCHOOL OF LAW 



QUESTIONNAIRE FOR judges/prosecutors/lawyers

1. How do you assess your knowledge of EU law?

-unsatisfactory

-satisfactory

-good

-very good

-excellent

2. Do you believe that in-service training of judges/prosecutors is needed in this area,

at what level and how many times per year?

__________________________________________________________________________

3. How many times have you attended the training in EU law carried out by the Centre

for Training in Judiciary and State Prosecution? If not, explain why?

__________________________________________________________________________

_______

4. How many times have you had the opportunity to attend the training in EU law that 

was not organized by the Centre for Training in Judiciary and State Prosecution?

__________________________________________________________________________



5. Do you believe that the training carried out by the Centre for Training in Judiciary and

State Prosecution contributed, and to what extent, to improving your knowledge in the

field of EU law?

_______________________________________________________________________________

6. How satisfied are you with the training organized by the Center that you have attended?

(mark the appropriate grade 1-5)

 topicality 1 2 3 4 5

 diversity of topics 1 2 3 4 5

 methodology of work 1 2 3 4 5

 quality of lecturers 1 2 3 4 5

 organization of training 1 2 3 4 5

 other 

__________________________________________________________________________

7.  Which topics in the field of EU law are you particularly interested in?

____________________________________________________________________________

8. Please add your recommendations and suggestions related to the organization of future

training activities on this subject (e.g. the profile of trainers, mode, duration, literature,

etc.)

_______________________________________________________________________________









WP WORK PACKAGE WP leader

WP 2 
DEVELOPMENT TEACHERS 

TRAINING 

WP 2.1 STUDY VISITS by the Montenegrin

academic and non-academic partners to other

consortium members

WP 2.2 TRAINING FOR TEACHERS of the FoL

and representatives of non-academic partners

at the FoL UoM

WP 2.3 GUIDEBOOK/REFERENCE MANUAL

for academic and professional community on

best practices in teaching and researching

various aspects of EU law in Montenegro

WP 2.4Teacher training for hardware use

WP 2.5 LANGUAGE COURSES











Venue Faculty of Law, University of Split

Ul. Domovinskog rata 8,

21000 Split

Hotel Art Hotel - Depadans

Ulica Slobode 41, 21000 Split, Croatia

Phone:+385 21 302 302 

Telefax: +385 21 302 300

E-mail: prodaja@arthotel.hr

Please note: 

Check in - 14:00; Check out - 12:00 

How to Get to the Hotel: 

http://www.arthotel.hr/hr/lokacija.html

The Faculty of Law is located nearby Art Hotel and it takes only about 5-10 min to get there on foot. After leaving the hotel just go

downward the street Ulica Slobode and on the first crossroad turn left into the street Domovinskog rata; afterwards just continue straight

for about 500 meters and cross the road; the Faculty is on your left side.

Taxi number: 00385 21 1777 or 00385 99 7450773

Arrival Monday, 2 October 2017

Departure Friday, 6 October 2017

Working days Tuesday, 3 October 2017

Wednesday, 4 October 2017

Thursday, 5 October 2017

CABUFAL
Study visit to the Faculty of Law, 

University of Split
Capacity Building of teaching staff of the Faculty of Law in Podgorica

and non-academic partners



MONDAY, 2 

OCTOBER 

2017

Arrival day

TUESDAY, 3 

OCTOBER 

2017

09:30-10:25 Welcome Speech and Introduction to the Faculty of Law, University of

Split study programmes:

Izv. prof. dr. sc. Željko Radić, Dean

Izv. prof. dr. sc. Mirko Klarić, Vice Dean

Faculty Hall
10:30-11:30 Lecture:

Prof. dr. sc Arsen Bačić

''EU – towards a more perfect union''

(observing the lecture)
11:30-12:00 Discussion on Teaching Concepts and Methods

- with prof.dr.sc. Arsen Bačić
12:00-12:30 Coffee break
12:30-13:00 Introduction to the Library of the Faculty of Law – dipl. iur. Edita Bačić,

library adviser

Head of Library of the Faculty of Law, University of Spllt

Free (research) time





09:30-10:30 Lecture:

Prof. dr. sc. Silvija Petrić

''European Private Law'';

(observing the lecture)
10:30-11:00 Discussion on Teaching concepts and methods

- with prof.dr.sc. Silvija Petrić
11:00-11:30 Coffee break
11:30-13:00 Guided City Tour

THURSDAY, 5 

OCTOBER 2017

09:30-10:30 Lecture:

Doc. dr. sc. Lucija Sokanović,

''The principle of legality before the challenges of European criminal law''

(observing the lecture)
10:30-11:00 Discussion on Teaching concepts and methods

- with doc. dr. sc. Lucija Sokanović
11:00-11:30 Coffee break
11:30-12:30 Lecture:

Doc. dr. sc. Marija Pleić, ''Harmonization of Croatian criminal procedure law with European

law – current amendments to legislation''(observing the lecture)
12:30-13:00 Discussion on Teaching concepts and methods

- with doc. dr. sc. Marija Pleić

Free (research) time











Dr Mireille Hebing, Senior Lecturer in Sociology and Politics 

trainings on the following topic:

I. Higher Education Academy

II. Methodology in Teaching Different Standards and Programmes at UK 

Universities, i.e., 3 years degrees, 4 year degrees, 1 year MAs and 2 year 

Mas, similar programmes at different universities.

III. Comparative analysis with some other European systems.

IV. Validating programmes

V. Brexit and Higher Education

Dr Mireille Hebing TRAININGS. Sept 21-23, 2017

http://cabufal.ac.me/wp-content/uploads/2017/04/Dr-Mireille-Hebing-TRAININGS.-Sept-21-23-2017.pdf




Language courses for the teaching staff of the FoL UoM

English 4 out of 10

German 3 out of 6

French 3 out of 5



WP WORK PACKAGE WP leader

WP 3 
DEVELOPMENT

EQUIPMENT ACQUISITION 

WP 3.1 Literature procurement
http://portal.ujn.gov.me/delta2015/search/displayNotice.html?i

d=113106&type=InvitationPublicProcure

WP 3.2 Providing access to

science literature databases

WP 3.3 Hardware procurement
http://195.66.166.208/delta2015/login.jsp
http://portal.ujn.gov.me/delta2015/search/displayNotice.html?i

d=107840&type=InvitationPublicProcure

http://195.66.166.208/delta2015/login.jsp


Planirana oprema
Vrijednost bez 

PDV-a
Naručena oprema

Cijena po tenderu
Pokr.  / završ. proc. 

nabav.
Nabavljeno Dodijljeno Ostalo

Laptops 15" (25 x 800) for academic  20,000.00 10 x17”

15 x 15” 8,197

11,557,50

DA DA 10/10   17”

8/15   15”

7 x 15”

Laptops 17" (5 x 1000) for WP MT 5,000.00 5 x 17"

6,582

DA DA 5/5 0

Laptops 17" (1 x 1000) FM 1,000.00 1 x 17" DA DA 1/1 0

Laptop 13,3" (5 x 800) 4,000.00 5 x 13”
3,339

DA DA 4/5 1 x 13”

PC (20 x 500 euro) for the computer 

room 

10,000.00 20

12,720

DA DA 4/20 16

PC (4 x 500 euro - 2 for the Student 

union office and 2 for international 

cooperation)

2,000.00 4 DA DA 0/4 4

Smartboards (2 x 3000 euro) 6,000.00 2 DA

Mobile Smartboard (1 x 4500) 4,500.00 1 DA

Conference room equipment 8,000.00 xxxxxxxx DA

LCD projector (2x LCD x 600 euro) 1,200.00 2
752

DA DA 0/2 2

Projector canvas (2 x 300 euro) 600.00 2
138

DA DA 0/2 2

Scanner (400 euro - for the WP 

Manegement)

400.00 1

509

DA DA 0/1 1

Scanner (1 x 1200 euro - for the IT 

department)

1,200.00 10x štamp

890

DA DA 10/10 0

Network color printer 600.00 1
344,51

DA DA 1/1 0

Network Laser Jet printer (3 x 400 euro) 1,200.00 3
849

DA DA 3/3 0

Blade server 4,500.00 1 DA

Fixed server Rack 1,000.00 1 DA

USB Multifunction Print Server 70.00 1
79

DA DA 0/1 1

Copy machine x 1 5,000.00 1 DA



Literature procurement year 

1

15,000.00 xxxxxxx DA

Providing access to science 

literature 1

15,000.00 xxxxxxx DA

Literature procurementt year 

2

15,000.00

Providing access to science 

literature 2

15,000.00

Literature procurementt year 

3

15,000.00

Providing access to science 

literature 3

15,000.00



















WP WORK PACKAGE WP leader

WP 4  
DEVELOPMENT

CURRICULUM REFRESHMENT  

WP 4.1 Accreditation of the new

curriculum

WP 4.2 Evaluation of the accredited

curriculum and syllabi

WP 4.3 Formal opinions and

recommendations

WP 4.4 Implementation of the

recommendation of the consortium



WP WORK PACKAGE WP leader

WP 5 QUALITY PLAN

WP 5.1. Quality control procedures

WP 5.2. Regular reports on the project 

progress 

WP 5.3. Student feedback received

WP 5.4. Yearly quality control meetings 

WP 5.5 External quality control

WP 5.6 External Audit























WP WORK PACKAGE WP 
leader

WP 6 DISSEMINATION & EXPLOITATION

WP 6.1 Project identity
WP 6.2 Development and maintenance of the project 
web site 
WP 6.3 Development and publishing promo material
WP 6.4 Advertising of the developed programs 
WP 6.5 Promotion of the developed programs
WP 6.6 Organizing dissemination events and 
networking 
WP 6.7 Student info days
WP 6.8 Enrolment of the new generation of students
WP 6.9 Creation and maintenance of the alumni 
association























 

Capacity Building of the Faculty of Law, University of Montenegro - curricula refreshment, 

boosting of international cooperation and improving human, technical and library resources 

(CABUFAL) 

 

U okviru Erasmus + projekta “Unapređenje kapaciteta Pravnog fakulteta UCG – revizija 

kurikuluma, podsticanje međunarodne saradnje i unapređenje ljudskih, tehničkih i 

bibliotečkih resursa” (CABUFAL) koji finansira Evropska Unija u okviru ključne akcije 2 

Izgradnja kapaciteta u oblasti visokog obrazovanja, Pravni fakultet će od 2017. do 2019. 

godine ovaj projekat sprovodi u saradnji sa akademskim i neakademskim partnerima. 

Do sada za potrebe biblioteke Pravnog fakulteta Univerziteta Crne Gore u okviru CABUFAL 

projekta nabavljena sledeća tehnička oprema:  

 1 Stampač  - 0374873   PRN MFP HP MLJ M426fdw - Print, copy, scan, fax, wireless; 

Print speed letter: Up to 40 ppm (black); Auto duplex printing; Scan to email; 50-sheet 

ADF; 2 paper trays (standard) 

 17 desktop računara  - 02017010   MSI PRO 24T 6M-035XEU All in One - 23.6" Full 

HD Display 

 

U toku je procedura raspisivanja tendera za nabavku publikacija za 2017. godinu ukupne 

vrijednosti 15.000 eura. Planom projekta, u 2018. i 2019. godini planirane su još dvije javne 

nabavke publikacija ukupne vrijedsnosti 30.000 eura.  

 

Procedura tenderske nabavku pristupa bazama podataka za 2017. godinu ukupne vrijednosti 

15.000 eura je u toku. Planom projekta, u 2018. i 2019. godini planirane su još dvije javne 

nabavke za pristup bazama podataka ukupne vrijedsnosti 30.000 eura.  





WP WORK PACKAGE WP leader

WP 7 
MANAGEMENT:  

COORDINATION AND REPORTING

WP 7.1 Kick off meeting

WP 7.2 Overall management

WP 7.3 Project management meetings 

WP 7.4 Project coordination

WP 7.5 Project management team

WP 7.6 Mid-term progress report 

WP 7.7 Final report



LOGICAL 
FRAMEWORK 

MATRIX – LFM

Total 
duration 

(no of   

weeks)

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

Ref.no Title

1.1 Status Quo Analysis 4x 2x 2x

1.2 Survey on conversance of EU law amongst 

judges and other members of the legal 

profession in Montenegro

4x 2x 2x

1.3 Individual syllabi assessment 3x 2x 1x

2.1 Study visits by the Montenegrin academic and 

non-academic partners  to other consortium 

members

3= 1= 1= 1=

2.2 Training for teachers of the FoL and 

representatives of non- academic partners at the 

FoL UoM

2x 1x 1x

2.4 Teacher training for hardware use 1x 1x

2.5 Academic staff language courses 6x 1x 1x 1x 1x 1x 1x

3.1 Literature procurement 1x 1x

3.2 Providing access to science literature databases 1x 1x

3.3 Hardware procurement 1x 1x

4.1 Accreditation of the new curriculum 13x 1x 2x 2x 2x 2x 2x 2x

5.1 Quality control procedures 1x 1x

5.2 Regular reports on the project progress 12x 1x 1x 1x 1x 1x 1x 1x 1x 1x 1x 1x 1x

5.4 Yearly quality control meetings 1x 1x





50% of  the entire project sum - 278.150,00 EUR

October 20, 2017 - 72.635,94 EUR (left)

- 205.514,06 EUR (spent)

1. Procurement of equipment 75.542,65

2. Procurement of electronic scientific data bases 15.000,00 EUR

3. Procurement of the books 15.000,00 EUR

4. Honoraria of academic and non academic staff with taxes 24.386,00 EUR

5. Travel costs  (per diem and actual transporation cost) 25.513,14 

6. TRANSFER TO THE PARTNER INSTITUTION

Regent University London 18.272,00 EUR

Faculty of  law University of  Zagreb 7.282,40 EUR

Faculty of  law University of  Ljubljana 13.111,20 EUR

Europa Institut – Saarland University 14.408,00 EUR

Faculty of  law University of  Split 8.322,40 EUR

Faculty of  law University of  Skopje 7.358,40 EUR

Judicial Council of  Montenegro 5.321,40 EUR

Centre for Training in Judiciary and State Prosec. 5.620,40 EUR

79.696,20 EUR 



50% of  the entire project sum - 278.150,00 EUR

November 22, 2017 - 49.898,46 EUR (left)

- 228.251,54 EUR (spent)

1.
Procurement of equipment 

75.542,65 EUR

2. 
Procurement of electronic scientific data bases 

14.950,00 EUR

3. 
Procurement of the books

15.000,00 EUR

4. Development of the project web page and project logo 3.394,96 EUR

5.
Honoraria of academic and non academic staff with taxes

28.726,00 EUR

6.
Travel costs  (per diem and actual transportion cost)

25.513,14 EUR

7.
TRANSFER TO THE PARTNER INSTITUTION

Regent University London 18.272,00 EUR

Faculty of  law University of  Zagreb 7.282,40 EUR

Faculty of  law University of  Ljubljana 13.111,20 EUR

Europa Institut – Saarland University 14.408,00 EUR

Faculty of  law University of  Split 8.322,40 EUR

Faculty of  law University of  Skopje 7.358,40 EUR

Judicial Council of  Montenegro 5.321,40 EUR

Centre for Training in Judiciary and State Prosec. 5.620,40 EUR

79.696,20 EUR 



In %

Total budget .................................................. 
556.300,00 EUR

Transferred to the first tranche ................ ..... 
278.150,00 EUR

Spent ....................................................... 
228.251, 54 EUR

Current balance on account .................... 49.898,46 EUR

% of  transferred funds of  first tranche .... 
82.06%

% of  spent funds from entire budget ....... 
41.03%



NEO monitoring of CABUFAL
Law School UoM

November 8, 2017

NEO proposed directions for (post)project activities of CABUFAL

1.
Negotiating student mobility through bilateral agreements; 

2. Teachers mobility through bilateral agreements; 

3. Student training - Internship at foreign universities and foreign 

companies; 

4. Jean Monnet Continuity Programs; 

5. Lifelong learning through the extension of the overall communication 

with the Judicial Training Center and the State Prosecutor and the 

Judicial Council.



NEO proposed directions for 

(post)project activities of  

CABUFAL

1

.

Negotiating student mobility through bilateral agreements; 

2

. 
Teachers mobility through bilateral agreements; 

3

. 
Student training - Internship at foreign universities 

and foreign companies; 

4

.
Jean Monnet Continuity Programs; 

5

.
Lifelong learning through the extension of the overall 

communication with the Judicial Training Center and 

the State Prosecutor and the Judicial Council.



CABUFAL 

ACTIVITES 

2018

MB   meetings Split, June Skopje, December 

QAB meetings London, December

STUDY TRIPS

TRAININGS Regent University Iustinianus Primus Europa Insitute Law Faculty 

University of Split 

Law Faculty 

University of 

Ljubljana



TOPICS  FOR  TRAININGS

Maritime Delimitation Issues in Southeastern Europe;

EU Free Movement, Immigration and Asylum Law (with view to the new

two-year programme proposed by The EU Commission);

Legal Issues in the Fight Against Terrorism

The Court of Justice and Court of Human Rights: A complex interaction

Bilateral investment treaties in the light of the recent Slowakische Republik v Achmea BV

The expanding of EU exclusive competences through the paradigm of ECJ judgements

Harmonization of European private law (attempts to)/Instruments of Unification and 

Harmonization of Civil Law and Commercial Law

Harmonization of European Consumer Law

Creation of the European Family Law - Present and Future

Recent developments in European consumer law- towards a more coherent European contract law.

Insurance distribution and other insurance and pension regulation in EU

Harmonizing Tort law in the European union

Indirect effect of EU law as the mechanism for enhancing effectiveness of EU law - pro at contra;

The role of Article 18 TFEU (principle of non-discrimination) in establishing horizontal direct effect of the fundamental freedoms in the Single Market;

Stabilization clauses in the investment treaties entered into by the Member States and candidate countries in light of the duty to comply with continuous changes 

of European and international law;

Cross-border transfer of company seats - new challenge for the European legislator;















MB meeting in Saarbrucken EUROPA INSTITUTE  University of Saarland 






