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CABUFAL QCB  meeting at Regent University in London
Capacity Building of the Faculty of Law UoM- curricula refreshment, boosting of international cooperation and improving human, technical and library resources (CABUFAL)

www.cabufal.ac.me
                                      QUALITY CONTROL PLAN 2018
I Introduction of the Quality Control Plan

This Quality Control Plan (hereinafter: QCP) for the Capacity Building of the Faculty of Law UoM- curricula refreshment, boosting of international cooperation and improving human, technical and library resources (CABUFAL) has been produced based on the approved project description and CABUFAL first year outcomes measured by analysis, reports, and questionnaires. 
Dissemination tools and instruments are envisaged in the Logistical Framework Matrix (LFM) such as publications, punewsletters, pictures, legal journal articles, announcement, trainings, study visits…The quality of the project and the evaluation will be carried out by project management. Project management is consisted of:  Project coordinator (PC), Project management team (PMT), Management board (MB), and the most relevant one Quality Control Board (QCB).
The MB has been established on the kick-off meeting and leads all project activities. It is responsible for the achievement of the project outcomes. As such, MB is the major decision-making body of the project and is formed by the Coordinator and Consortium members. It is focused on how the project is progressing in terms of expenditure, use of resources, implementation of activities and the delivery of results in order to achieve defined goals of the project. MB systematically collects, analyzes and uses relevant information about project progress. 

The project coordinator works closely with the representatives of the partners to ensure the project is running as efficiently as possible. The main tasks of coordinator are:  The overall coordination and direction of project; Monitoring the European Funding; Look after the rights and duties of all partners involved; Look after the adequate implementation of the projects regarding the rules of the EC; Report and liaise with the EC; Day to day running of the project.
Ensuring sustainability and continuous monitoring of the project implementation is the main task of the QCB consisting of the representatives of the top management levels from all partner institutions. QCB will conduct quality control of the activities, and shall monitor the project implementation, and will provide a consultation on conflict issues.
[image: image4.png]*1.QCB adopts a
QUALITY CONTROL
PLAN for Quality
Assurance

QCB - equal number
of representatives
from the each
partner
+representative of a
students of SL UoV

3. Self-evaluatic
reports by conso
members will be
regularly sent to thi
QcB

Reports

*2. QUESTIONNAIRES related
to the quality control

QCB monitors and
supervises the
quality of all phases
and activities of
thisproject

QCB meets once

each year
i 4. Evaluation
Podgorica, meeting of the QCB
London will be held once a
year (2017-2018-
Zagreb 2019) and will result

with an ANNUAL
REPORT OF THE QCB.




This QCP is designed to ensure the efficient implementation of projects and timely prevent ostensible paucity of CABUFAL results and production of disseminating tools and instruments. It is important to monitor all internal and external environment to identify what new risks may be emerging during project implementation and to take action to manage or mitigate these risks.

QCP is to be approved all partners. Along with the Quality Assurance Plain, after the completion of the project, financial aspect of the project will be be evaluated by the external audit. 

Quality Control Plan was devised to determine specific quality measures in line with four pronged scheme assuming the application of the basic methodological tools of reporting.
I CRITICAL ANALYSIS of Work packages (CAWPs) activities by reporting within the already designed indicators.  (see ANNEX 1 – LGM)
II REPORTING – montly reporting, mid- project report, final report, EACA neo – monitoring reports, reports on each study visit and reports on each conducted training,  (see ANNEX 2 – Reporting ) 
III OUTCOME followed by accompanying tools – journal papers, pictures, study visits, trainings –best practices in teaching EU law, curriculum development, indicators foreseen to verify the outcome of the action, (ANNEX 3 – MAJOR Outcome list)
IV QUESTIONNAIRE (Individual Reflective Survey) on particular project activities, in accordance with the project Logical Framework Matrix.
 The basic methodological tools of CABUFAL reporting such as: 
1.  All of these instruments were and given to all participants of the activity in question, and shall be distributed to all partners on QCB. The questionnaires  - survey instruments was aimed to determine the wider impact of the project and sought to capture the quantitative aspects of a project that are not always reflected in more quantitative evaluations (lessons learned and unexpected results). This is to ensure timely production of the deliverables opportunity to reflect on progress, agree on the content of progress reports and the follow-up action required. Since potential project results are numerous and diverse, project relevance depends on good risk management. The questionnaires were developed on all project envisaged instances of the CABUFAL such as: 
1) Kick off meeting questionnaire, 
2) Questionnaire for measuring the conversance of EU law among judges and prosecutors, 

3) Study visit questionnaires, 
4) Trainings questionnaires per each participant, 
5) Qestionnaires on the all CABUFAL activities for the period October 2017 - October 2018,
6) Qestionnaires on the all CABUFAL activities for the period March 2018 - October 2018,
7) Questionnaire for the Evalution of the curriculum development, 
8) Questionnaire for the evaluation of the Best practices in teaching EU law. 
All of them already conducted – 16 (out of envisaged 24), have been analysed and conveyed herein. 
(See ANNEXX 4) 
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The report reflects the position of the coordinating institution and shall be approved by all all consortium partners at the first Quality Control Board meeting scheduled for London, on November 16, 2018. 
ANNEX 1 – LOGICAL FRAMEWORK MATRIX 
	LOGICAL FRAMEWORK MATRIX – LFM

	Wider Objective:

What is the overall broader objective, to which the project will contribute?

· Development of high quality syllabi for legal studies that will meet professional and employers’ needs and the needs of the Montenegrin society in the EU accession process.
	Indicators of progress:

What are the key indicators related to the wider objective?

· Enhanced level of professional skills and increased absorption of theoretical and practical knowledge by students an graduates.

· Enhanced level of theoretical and practical knowledge by academic staff
	How indicators will be measured: What are the sources of information on these indicators?

· Modernised curriculum.

· Feedback from graduated students and employers.

· Graduate survey.

· Statistical reports from national bodies.
	

	Specific Project Objective/s:

What are the specific objectives, which the project shall achieve?

· Establishment of modernized study program of undergraduate studies of law with special focus on EU law modules/subjects.

· Improve employability and competitiveness of students at FoL.

· Enhancement of teaching resources

· Enhance knowledge of Montenegrin judicial organizations on the teaching and researching EU law necessary for the Montenegrin accession to EU.
	Indicators of progress:

What are the quantitative and qualitative indicators showing whether and to what extent the project’s specific objectives are achieved?

· Acreditation and implementation of the curriculum developed by FoL and UoM untill month 12.

· Increased collaboration between FoL and employers.

· Modern study program refreshed by feedback from the employers.

· Higher comparability and compatibility of programmes of FoL

· Higher mobility of students ensured.

· Teachers retrained.
	How indicators will be measured:

What are the sources of information that exist and can be collected? What are the methods required to get this information?

· Certificate of study program accreditation.

· Report on concluded teacher training courses.

· Reports and materials from trainings.

· Number of enrolled students (projected 200)

· Number of teachers retrained.

· Monitoring reports.

· Quality reports.

· Cooperation agreements.
	Assumptions & risks:

What are the factors and conditions not under the direct control of the project, which are necessary to achieve these objectives? What risks have to be considered?

· Regular work of accreditation board.

· Institutional and governmental approval for new undergraduate programme.

· Political and economic stability in the region

· Necessary institutional support of University and Ministry of education.

· Lack of interest in the targeted groups.

· The overall current economic crisis in the WB region could serve as an impeding factor.

· Support from all academic and non- academic partners.

· Resistance and scepticism toward change and planned improvements form employers.

· Adequate consortium relationships


	Outputs (tangible) and Outcomes (intangible):

· Please provide the list of concrete DELIVERABLES - outputs/outcomes (grouped in Workpackages), leading to the specific objective/s.:

1.1 Analysis report on the needs of the FoL

1.2.1 Survey results on conversance of the EU law amongst the Montenegrin judges

1.2.2 Survey results on conversance of the EU law amongst other legal professions

1.3 Rep. on Individual syll. assess.

2.1. Capacity building of teaching staff of the FoL and non-academic partners

2.2. Training for FoL UoM teachers and non-academic partners on teaching, researching and implementing EU law

2.3 Guidebook published

2.4 Teaching staff trained on hardware usage

2.5 Proficient use of foreign languages by academic staff

3.1 Literature procured

3.2 Access to science literature databases provided

3.3 Hardware procured

4.1 New curriculum accredited

4.2 Reports on evaluation of the accredited curriculum and sillab.

4.3 Report on formal opinion and recommendation

4.4 Recommendation of the consortium implemented

5.1 Quality control procedures
	Indicators of progress:

What are the indicators to measure whether and to what extent the project achieves the envisaged results and effects?

· Results on survey indicating the need for EU law teaching

· Number of restructured subjects (at least 15)

· 6 study visits organized

· Number of teachers retrained for teaching EU law (at least 10)

· Number of judges trained in various aspects of EU law (at least 20)

· Number of Guidebooks published and distributed (200 published)

· Number of teacher trained for hardware usage (at least 15)

· Number of teachers learning foreign languages (at least 10)

· Number of new books purchased (aprox 800 books)

· Number of science literature databases available

· Number and structure of purchased equipment

· Number of new and restructured subjects proposed by FoL (at least 15)

· Number of new and restructured subjects proposed by consortium members (at least 15)

· Number of new and restructured subjects accredited (at least 15)

· Compliance with EU partners curriculums

· Quality control manual developed
	How indicators will be measured:

What are the sources of information on these indicators?

· Reports on Survey results on conversance of the EU amongst the Montenegrin judges and other legal professions

· Join report on Individual syllabi assessment

· Reports on study visits

· Attendance sheets on teacher training

· Attendance sheets on judges training

· Documents related to Guidebook printing and distribution

· Attendance sheets on teacher training for hardware usage

· Attendance sheet on academic staff language courses

· Documents related to books purchase

· Documents related to purchase of science literature databases access

· Signed agreements on the purchase of equipment

· New curriculum accredited by the Council for higher education

· Report on evaluation of the accredited curriculum and sillab.

· Report of the formal opinion and recommendation of the consortium members

· Quality control procedures

· Reports on assessment of each conducted activity
	Assumptions & risks:

What external factors and conditions must be realised to obtain the expected outcomes and results on schedule?

· Assumptions:

· Support of University in curriculum refreshment

· Support and experiences / knowledge transfer from EU partners

· Motivation of university staff for additional work

· Support from government institutions

· Motivation of university staff for additional training

· Availability of educational staff

· Adequate language skills of educational staff

· Performing an open call procedure for ordering the equipment may not lead to best quality suppliers

· The relevant literature and equipment can be bought in Montenegro

· Enough capacity for quality control and monitoring

· Accurate & reliable feedback reports about project realization, on time and good structured for purpose of quality control and monitoring

· Availability and motivation of academic staff and other partners for complete and honest reporting

· Proactive approach in project implementation planning

	determined

5.2 Regular reporting on the project activities

5.3 Student feedback assessed

5.4 Quality control checked yearly

5.5 External quality control performed

5.6 External Audit completed

6.1 Developed project identity

6.2 Project website established and regularly maintained

6.3 Promotional material published and disseminated

6.4 National media reporting on developed programs

6.5 Project newsletter published and distributed

6.6 Project results promoted on panel discussions with stakeholders

6.7 Prospective student informed

6.8 The new generation of students enrolled

6.9 Alumni association created

7.1 Roles and responsibilities agreed

7.2 Decisions of the MB

7.3 Project management meetings

7.4 Daily coordination of the project

7.5 Professional support to project coordinator

7.6 Mid-term progress report completed

7.7 Final report completed
	· Positive quality assessment of each conducted activity

· Student grade on program quality

· Positive yearly assessment of project quality (3 QCB meetings)

· Positive report on external quality control

· Positive external audit report

· Number of the web site visits (at least 2000 a year)

· Project web site updated at least once per week

· Number of published leaflets and promotional materials (at least 2 a year)

· Number of educational and job fairs visited (one a year)

· Number of media reports published (at least 10 media appearances)

· Number of panel discussions held with stakeholders (at least 5)

· Number of prospective student informed (aprox. 1000 a year)

· Numbers of new students enrolled (200 a year)

· Agreement of the partners on their roles in the project (kickoff meeting)

· Consortium meetings held on schedule (6 meetings)

· Positive reports on progress and monitoring of project activities
· Positive assessment of the Mid-term progress report

· Positive assessment of the final progress report
	· Report on student survey

· Reports on yearly assessment of project quality

· Report on external quality control

· Report on external audit

· web site visits counters

· Signed agreements on the printing of the promotional materials and leaflets

· Reports on educational and job fairs visited

· Press clipping

· web site counters on newsletter visits

· Reports on panel discussions held with stakeholders

· web counter of the new curriculum downloads

· Minutes from  the kickoff meeting

· Reports on consortium meetings held with accompanied documentation on travel and stay

· Reports on progress and monitoring of project activities

· Minutes from the meetings
· Assessment of the Mid-term progress report

· Assessment of the final progress report
	· Knowledge and experience in leading projects

· Risk recognizing and prevention

· Active participation of all  consortium members and project staff competence

· Well designed plans and procedures for quality control

· Well selected members of QCB

· Risks:

· The inertia and conservatism of the existing structures and academic staff

· Distrust and fear of new ideas

· Not every recommendation of the consortium can and will be implemented in the new curriculum refreshment

· Lack of interest in the target groups

· Low level of awareness of University staff

· Lack of interest of educational staff for their training

· The academic staff supposed to perform visits must have adequate language skills

· Lack of commitment of partners

· Weakness in project reporting

· Misunderstanding of quality control procedures

· Inadequate coordination in performing quality control activities

· Irregular distribution of project information to the web site.

· Change in EU visa policies.


	Activities:

What are the key activities to be carried out (grouped in Workpackages) and in what sequence in order to produce the expected results?

· WP 1 - PREPARATION

· 1.1 Status Quo Analysis

· 1.2 Survey on their conversance of the EU law amongst judges and other prominent members of the legal profession in Montenegro

· 1.3 Individual syllabi assessment

· WP 2 – DEVELOPMENT – TEACHER TRAINING

· 2.1 Study visits by the Montenegrin academic and non-academic partners to other consortium members

· 2.2 Training for teachers of the FoL and representatives of non-academic partners at the FoL UoM

· 2.3 Guidebook/reference manual for academic and professional community on best practices in teaching and researching various aspects of EU law in Montenegro

· 2.4 Teacher training for hardware use

· 2.5 Language courses for teaching staff

· WP 3 – DEVELOPMENT – EQUIPMENT PURCHASE

· 3.1 Literature procurement

· 3.2 Providing access to science literature databases

· 3.3 Hardware procurement

· WP 4 – DEVELOPMENT –
	Inputs:

What inputs are required to implement these activities,

e.g. staff time, equipment, mobilities, publications etc.?



270 staff days (15 management and

175 research/teaching, 50 technician and 10 administrative days for FoL UoM, 10 administrative days for JC and 10 administrative days for JTC )

40 days for the WP leader (15 management and 25 technician days) 519 days for teacher training

6 study visits to consortium partners by Montenegrin partners

Teacher training by the consortium members in Montenegro

Teacher training for hardware use Academic staff language courses

75 days for the WP leader (15 management, 50 technician and 10 administrative days)

New equipment for the FoL UoM Lap tops for the teaching staff Computers for the computer room Equipment for the IT department

Lap tops for the management purposes Smart boards for the teaching halls Equipment for the conference room Literature procurement for the library Access to science literature databases

40 days for the WP leader (15
	
	Assumptions, risks and pre- conditions:

What pre-conditions are required before the project starts? What conditions outside the project’s direct control have to be present for the implementation of the planned activities?

· Regular work of commission for accreditation

· Availability and motivation of Consortium members

· Motivation of university staff for additional work

· Support from government institutions

· Motivation of university staff for additional training

· Availability of staff members with respective qualifications within specific time frame

· Availability of non-academic partner members for training

· Willingness of educational staff to travel abroad for training

· Adequate language skills of educational staff and project partners

· Appropriate coordination among project partners


	CURRICULUM REFRESHMENT

· 4.1 Accreditation of the new curriculum

· 4.2 Evaluation of the accredited curric. and sillab.

· 4.3 Formal opinions and recommendations

· 4.4 Implementation of the recommendation of the consortium

· WP 5 – QUALITY PLAN

· 5.1 Quality control procedures

· 5.2 Regular reports on the project progress

· 5.3 Student feedback received

· 5.4 Yearly quality control meetings

· 5.5 External quality control

· 5.6 External Audit

· WP 6 – DISSEMINATION & EXPLOITATION

· 6.1 Project identity

· 6.2 Development and maintenance of the project web site

· 6.3 Development and publishing promo material

· 6.4 Advertising of the developed program

· 6.5 Promotion of the developed program

· 6.6 Organizing dissemination events and networking
· 6.7 Student info days

· 6.8 Enrolment of the new generation of students

· 6.9 Creation and maintenance of the
	management and 25 technician days) 25 days for accredited curriculum and syllabi presentation

54 days for curriculum evaluation by consortium partners

46 days for the formal opinions and recommendations

121 days for Quality control 49 days for the WP leader (24

management and 25 technician days) 9 days for each member of the QCB

3 meeting of the QCB
160 days for dissemination activities 80 days for the WP leader (20 management 50 technician and 10 administrative days)

10 days for activities of each consortium parner

Publications of informative brochures on FoL new curriculum
Kick off meeting

786 days for management

For the WP leader 150 days for the activities of the project coordinator, 450 technician and 42 administrative days
	
	


	alumni association

· WP 7- MANAGEMENT

· 7.1 Kickoff meeting

· 7.2Overall management

· 7.3 Project management meetings

· 7.4 Project coordination

· 7.5 Project Management Team

· 7.6 Mid-term progress report

· 7.7 Final report
	18 days per partner for management activities

6 MB meetings
	
	


ANNEX 2  - REPORTING

	
	REPORTS   - A C T I V I T I E S  

	

	1. 1.
	Monthly reporting
	

	2. 
	Mid –term report
	

	3. 
	EACE Report 2017
	

	4. Inute
	Minutes on the kick off meeting in Budva
	

	5. 12
	Minutes on the Project Management board meeting in Skopje
	

	6. 
	Minutes on the Project Management board meeting in Split
	

	7. 
	Minutes on the Project Management board meeting in Ljubljana
	

	8. Minutes
	Minutes on the Project Management board meeting in Saarland
	

	9. Minte
	Minutes on the QCB meeting in Ljubljana
	

	10. 13
	Report on the language courses organized for the teaching staff of the Faculty of law University of Montenegro 2017
	

	11. 
	Report on the language courses organized for the teaching staff of the Faculty of law University of Montenegro 2018
	

	12. 14
	Report on the Literature procurement for the year 2017
	

	13. 
	Report on the procurement of the Access to science literature databases for the year 2017
	

	14. 
	Report on the Hardware procured 2017
	

	15. 2.
	Report on the Survey on conversance of EU law amongst judges and other members of the legal profession in Montenegro
	

	16. 3.
	Report on Individual syllabi assessment
	

	17. R
	Report on the curriculum by Law Faculty University of Ljubljana
	

	18. 4.
	Report on the Study visits to Europa Institute University Saarland (Germany)
	

	19. 5.
	Report on the Study visits to Faculty of law University of Split (Croatia)
	

	20. 6.
	Report on the Study visits to Faculty of law in Ljubljana (Slovenia)
	

	21. RE
	Report on the Study visits to Regent University (UK)
	

	22. 7
	Report on the Training for teachers of the FoL UoM and representatives of non-academic partners on teaching, researching and implementing EU law by the professors of Regent's University London (UK)
	

	23. 
	Report on the Training for teachers of the FoL UoM and representatives of non-academic partners on teaching, researching and implementing EU law by the professor Ksenija Grubisic of Faculty of Law University of Zagreb. 
	

	24. 
	Report on the Training for teachers of the FoL UoM and representatives of non-academic partners on teaching, researching and implementing EU law by the professors: Mihovic Skarica, Ksenija Grubisic, and Marko Juric of Faculty of Law University of Zagreb. 
	

	25. Report on the Training for teachers of the FoL UoM and representatives of non-academic partners on teaching, researching and implementing EU law by the professor Thomas Giegerich and Mareike Frohlich, LLM from Europa Institute of Saarland University
	Report on the Training for teachers of the FoL UoM and representatives of non-academic partners on teaching, researching and implementing EU law by the professor Thomas Giegerich and Mareike Frohlich, LLM from Europa Institute of Saarland University
	

	26. 8
	Report on the language courses organized for the teaching staff of the Faculty of law University of Montenegro 2017
	

	27. 
	Report on the language courses organized for the teaching staff of the Faculty of law University of Montenegro 2018
	

	28. 
	Report on the national media reports in Montenegro and dissemination
	


ANNEX 3  -  MAJOR OUTCOME LIST

	
	 OUTCOMES /deliverables 

	1.
	   Curriculum development

	2.
	   Best practices on teaching EU law

	3.
	   Status Quo Analysis

	4.
	   Project website 

	5.
	   Project newsletter  and other promotional materials
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� Logical Framework Matrix: marked in red – accomplihsed; market in blue – about to be accomplished, market in grey – about to start. 






