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Since the Management board is focused on projects progress in terms of expenditure, use of
resources, implementation of activities and the delivery of results, in order to assure achievement of the
defined goals of the project, one of its functions is to systematically collect and analyze relevant information
about project progress. In that regard, Project management team is submitting this monthly report for the
June 2018.

During this month of the project, Project coordinator, with the assistance of project management
team was focused mainly on the activities regarding:

Communication with consortium members for the organization of the activities planned in 2018;
Financial management of the project;

Day to day running of the project;

Realization of the lecture by the professors from Split;

Realization of the lecture by the professors from Zagreb;

Preparation of the reply on the assessment of the mid-term progress report.

A

From 31% May — 1% June representatives of the Faculty of Law, University of Split have visited the
Faculty of Law, University of Montenegro with the aim of conducting training within this Capacity
Building Erasmus+ project. During the training two of the Faculty of law in Split professors, prof. dr Arsen
Bacic and prof. dr Petar Bacic held a series of lectures. The report on this visit was written as a separate
document but is a integral part of this report.

From 3" to 6™ of June three professors from the Faculty of law in Zagreb, Assist. Prof. Mihovil
Skarica, Assist. Prof. Marko Juric, Assist Prof. Ksenija Grubisic, have held a series of lectures within the
planned training wisit. The report on this training was writen as a separate document but is the integral part
of this report.



