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From the period July 1 to July 31, the project team had the main focus on the completion of
the Follow up on the comments and recommendation on the Project Implementation Report. Along
with the final round of the consultation regarding the preparation of the Report, the Project
coordinator, with the assistance of project management team was focused mainly on the activities
regarding:

1. Communication with consortium members for the organization of the activities planned in
2018: study visit to lustinianus Primus Law Faculty in Skopje, meeting of the Quality
Control Board in London as well as the trainings to be conducted in Podgorica;

2. Financial management of the project - with the focus on the dissemination of the second
installment sume;

3. Day to day running of the project;

4. Preparing the tenders for the: New procurement of literature, electronic scientific
databases, language courses, and production of the promoting material;

5. Finalization — consultations with the other interested parties — University International
relations Office and NEO office over the assessment of the mid-term progress report.



