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Since the Management board is focused on projects progress in terms of
expenditure, use of resources, implementation of activities and the delivery of
results, in order to assure achievement of the defined goals of the project, one of
its functions is to systematically collect and analyze relevant information about
project progress. In that regard, management team is submitting this monthly
report for the July 2017.

During the fourth month of the project, Project coordinator, with the
assistance of project management team was focused mainly on the activities
regarding:

1. Delegation of Responsibility for the University Property after the
finalization of high value equipment purchase, and its installation;

2. Realization of the first Study visits to the Europa Institute of the Saarland
University in Saarbrucken;

3. Preparation of the first guest lecture of the representative of the Regents
University in Podgorica in September of 2017;

4. Financial management of the project;

5. Day to day running of the project.

From July 12t to July 16t representatives of the Faculty of Law University
of Montenegro have visited Europa Institut - Saarland University in
Saarbricken-u (Germany). This was a first study visit within the project.

The first day began with the welcoming speech of prof. Dr. Tomas Gigerich,
Director of the Europa Institute, who gave a lecture on the topic "Teaching
Concept of the Law Faculty and the Europa-Institut". The next part of the visit



was dedicated to getting to know the library of the Europa Institute, led by the
librarian Katrin Luck who spoke on the topic of “Introduction to library
research”. The second part of the day was dedicated to practical aspects of
teaching at Europa Institut - Lecture on Human Rights Protection, by prof. Dr.
Jorg Polakiewicz, the Director of Legal Advice and Public International Law
(Jurisconsult), Directorate of Legal Advice and Public International Law, Council
of Europe, Strasbourg, and Honorary Professor at the Europa-Institut of
Saarland University.

The second day was dedicated to the Visit to the Court of Justice of the
European Union in Luxembourg. After the tour of the Court one of the lectures
was dedicated to the role of the Court of Justice of the European Union

The third day was dedicated to the practical aspects of teaching at Europa
Institut, so in that regard we have attended the master course lecture on the
Judicial cooperation in the Civil Matters in the European Union II, by the Dr.
Cristian Oro Martinez, a lawyer at the Research and Documentation Directorate
at the Court of Justice of the European Union in Luxembourg.



