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________________________________________ 
CABUFAL 
MINUTES Quality Control Board (QCB) Meeting 
           Capacity Building of teaching staff of the FoL and non-academic partners 
Quality Control Board (QCB) consisted of the representatives of all consortium partners (Aneta Spaic, Biljana Djuricin, Milan Tomic, Senka Danilovic, Vesna Simovic Zvicer, Vasilka Sancin, Goran Koevski, Mihovil Skarica, Petar Bacic, Mareike Frohlich, and Neven Andjelic), has met for the third time at Faculty of law in Podgorica, on September 20. The meeting has been scheduled to determine, evaluate and assess the activities that have conducted from the day first of the CABUFAL implementation during the last year of the project. 
The meeting has been opened by the welcoming and topic – related speech of the vice dean of Prof. Vladimir Savkovic, Vice dean for international cooperation Faculty of law in Podgorica. 
Quality Control System of Regent University has been the topic explored and conveyed by the representative of the Regent University - Neven Andjelic, as the work package leader for the Quality of the CABUFAL.  He further elaborated on the quality control tools and instruments which can be applied within the CABUFAL.  
Nikola Dožić has presented the report on activities in the CABUFAL and Quality Control Plan.   
Along with the tools and instruments – reports, analysis, questionnaires accompany with their analysis, linked to the CABUFAL itself. The specific CABUFAL activities have been measured accordingly. 
Presentation of the CABUFAL related equipment and resources financed by the project funds was organised, in order to present to the partners the improvements that were made.

Several important issues have been discussed at QCB London meeting: 
1. Yearly Report of project Performance through the quality control tools of CABUFAL; 
2. Quality of overall performance of the CABUFAL and its specific packages linked to the curriculum development package,  
3. Quality of the BEST PRACTICES on teaching EU law manual produced; 
4. Deliberation on reporting;

5. Discussion about activities regarding finalisation of the project.

.  
This Minutes of QAB meeting in London are followed by the Program herein submitted.  
	Venue  
	Faculty of law - UOM
13. jula no 2
81000
Podgorica  


Agenda  

	Thursday, 19th September 2019 
Friday, 20th September 2019
	  Arrival of the participants:

	  
	Aneta Spaic, Biljana Djuricin, Milan Tomic, Senka Danilovic, Vesna 
Simovic Zvicer, Vasilka Sancin, Goran Koevski, 
Mihovil Skarica, Petar Bacic, Mareike Frohlich 

	Friday, 20th September 2019 
	  

	  
	Breakfast at the hotel  

	14:00 – 15:00  
	Welcome and presentation of the Faculty of Law 

TBD 

	15.00 – 15.30 
	Presentation of the CABUFAL related equipment and resources financed by the project funds

	15.30 – 16.00 
	Coffee break 

	16.00 – 17.00 
	Yearly Report of project Performance through the quality control tools of CABUFAL by TBD 

	17:00 – 18.00 
	Discussion about the quality of overall performance of the CABUFAL and its specific packages.  

1. CURRICULUM DEVELOPMENT PACKAGE. 

2. BEST PRACTICES on teaching EU law. 

	18:00 – 19:00 
	Discussion about the quality of overall performance of the CABUFAL and its specific packages.  

	19:00 – 19:30  
	Deliberation on reporting 

	19:30 – 21:00  
	Discussion about activities regarding finalisation of the project

	Saturday, 21 – 22 September 2019 
	Departure 


